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Paszpen 1. HACIIOPT OOHEHOYHBIX CPEJICTB

I10 JUCITUITIIMHC ((praBJIGHI/IC ITPOCKTAMH B HpO(bGCCI/IOHaJ'IBHOI‘/’I ACATCIIBHOCTH

1.1. OcHoBHBIC CBeAeHHUS 0 JUCIHHUILIHHE

YKpyInHeHHas rpymnmna

36.00.00 Berepunapus v 300T€XHUS

Hanpasnenne noarotoBku

36.04.01 BerepuHapHO-caHUTapHAas SKCIEPTU3A

Hamnpasnennocts (mpoduis)
IPOTPaMMBbI

Berepunapnas canutapus

O6pazoBatenbHas porpaMma

Maructparypa

Kpaimduxamnms

Maructp

JlucrurinHa 0043aTeNbHOM YacTH
00pa3oBaTeNbHON IPOTPaMMBI/
JIMCIUILIMHA YacTH, (POPMHUPYEMOit
YYaCTHHKaMH 00pa30BaTeIbHBIX
OTHOIIEHUN

OO0s3aTenpHas 4acTh

dopMa KOHTPOJIA

3ayeT ¢ OLEHKOMI

dopma 00yueHust

[TokazaTenu Tpya0EeMKOCTH

OYHas 3a04Has OYHO-3a0YHAas
I'ox oOyueHus 1 - 1
CemecTtp 1 - 1
KonnyecTBO 3a4€THBIX €UHHII 3 - 3
OO11ee KOJIMYECTBO YaCcOB 108 - 108
KonngecTBo yacoB, yachl:
-JIEKITHOHHBIX 16 - 8
-IPaKTHYECKUX (CEMUHAPCKUX ) 16 - 10
-J1a00paTOPHBIX - - -
-KypcoBasi pabora (IpOeKT) - - -
-KOHTAKTHOM pabOThI Ha 2 - 2
IPOMEKYTOUHYIO aTTECTALIUIO
- CAaMOCTOSATENbHOM paboThI 74 - 88

1.2. llepevyenb KOMIeTeHIUI, POPMUPYEMBIX THCIHHIIIMHOM
«Y1paBJieHUE TPOCKTaMU B TPOPECCUOHAILHON ACSATEIbHOCTH

Kogn Conepxxanue [Tnanupyemblie pe3yabTaThl O0y4eHUS
KOMIICTCH- KOMIICTCHITUH Kon n dopmupyemble 3HAHUS, YMEHUS U HABBIKU
105078 HaMEHOBaHHE
WHJIAKaTopa
JIOCTYKCHHUS
KOMIIETEHITUHN
1 2 3 4
YK-2 Cnocoben VK-2.1 3nanue:
YIPaBIATh [Tnanupyer - MeCTa ¥ POJIM YIIPABJIEHUS ITPOCKTaMH B
IIPOECKTOM Ha U OpTaHU30BBLIBACT o011eli cucreMe OpraHu3aluOHHO-
BCEX JTalax €ro | paspaboTKy mpoekra | SKOHOMUHUCCKUX 3HAHUH,
SKM3HEHHOTO - COBPEMEHHOMN METOIOJIOTUH U
IMKITA TEXHOJIOTHH YIIPABJICHUS IIPOEKTaMU;
- OCHOBHBIX THIIOB U XapaKTEPUCTUK
MPOEKTOB.




Ymernue:

- OIPEIENIATh 1SN MPOCKTA;

- pa3pabaThIBaTh TEXHUKO-3KOHOMHYECKOE
000CHOBaHHE MTPOCKTA;

- pa3aenATh AesTebHOCTh Ha OT/IEIbHbBIE
B3aMMO3aBHCHMBIE 3a7a4H;

- aHAIM3UPOBATH (PUHAHCOBYIO
peanM3yeMOCTh M IKOHOMHYECKYIO

3¢ (PEKTUBHOCTD MPOEKTA.

Haeguvix / Onvim oesmenvrocmu.

- BJIQJICHUA CIEIUAIbHOW TEPMHUHOJIOTHEH
MIPOEKTHOM JESITENbHOCTH;
OpraHU3aIMOHHBIM HHCTPYMEHTApPHEM
yIpaBiIeHUs MPOEKTaMHU; METOJaMH
MPOEKTHOTO aHAJIN3a U MATEMATUYECKUM
anmapaToM OIeHKH 3(PPEKTUBHOCTH U
PHUCKOB IPOCKTA;

- pa3pabOTKH MPOEKTA;

- IIOMCKa, 0000IIEeHU U aHaIN3a
nH(popManuu, GopMyITUPOBKH MU U
BBIOOpA MyTei ee JOCTHKECHHUS,

- paboTHI B KOMaH/IC.

YK-2.2
Peanuzyer npoekt

3nanue:

- (pyHKUIMHU yTIpaBiIeHUS IPOCKTAMH;

- OCHOBHBIX ATallOB PeAJIU3AIHH TPOCKTOB;
- OCHOBHBIX HOPMATHBHBIX aKTOB,
pPErIaMeHTUPYIOIIUX MPOSKTHYIO
JIeSITEIIbHOCTD;

- COBPEMEHHOTO HHCTPYMEHTApHs B
o0nacTu ynpapieHHUs MPOEKTaMHU.

Ymenue:

- COCTaBIIATh CETEBOU rpapuk peanu3anuu
MIPOEKTA;

- popMupOBaTh OIOIKET MPOEKTA,

- HCIIOJIb30BAaTh METO/IbI U MEXaHU3MBI IS
yIIpaBICHUS

Haevik/Onvim oessmenvrocmu:

- aHaJIM3a TMoKa3aTelleld SKOHOMUYIESCKOM
3¢ (HEeKTUBHOCTH NPEANPUSATHUS;

- IPUMEHEHHMSI CTAaHJAPTHBIX AJITOPUTMOB
pacuera rokaszaTeliell SKOHOMUIECKOM

7 (HeKTUBHOCTH B 00JIaCTH TUITAHUPOBAHUS
Y TIPOTHO3UPOBAHUS €S TEILHOCTH
TIPETPHUSTHSI,

- pellleHus MPAKTUYECKUX 3a1a4
MIPOEKTHOTO MCHEDKMEHTA
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1.3. [lepeyeHb TeM AUCHUTIUHBI

Ilugp Ha3Banue TemMbl Koar-so
TEMbI qacoB
TI1.1 Cucrema yrpaBiieHUs MPOCKTaMU: 11eTH, QYHKIIUU, CTPYKTYypa 14
T1.2 Opranu3zanus ynpaBjieHHs IPOSKTaMU 14
T1.3 [InanupoBanue coaep:KaHus IPOeKTa 13
T1.4 IInanupoBaHue NPOEKTa BO BPEMEHHU 13
T1.5 VYnpasieHue 3atparamu MpoeKkTa 13
T2.1 KoHTpOJb BBINMOJHEHUS TPOSKTA 13
T22 VYrpaieHue puckaMu MpoOeKTOB 13
T23 VYnpaBieHrue Ka4eCTBOM BBINIOJIHEHUS ITPOEKTA 13
Jpyrue Bupl KOHTAaKTHOM paboThI 2
Bcero 108

1.4. Mannua COOTBECTCTBUSA TEM NUCHUIIVIMHBI K KOMHeTeHHHﬁ

Hlugp HTughp memut
Komnemenyuu | T1.1 | T1.2 | T1.3 | T14 | T1.5 | T2.1 | T2.2 | T2.3
no ®1roc BO
VK-2.1 + + + + +
YK-2.2 + + + + + + +




1.5. CooTBeTCcTBHE TEM JUCHUINVIMHBI U KOHTPOJIBbHO-USMEPUTCJIbHBIX MATCPHUAJIOB

TEKYI[HH KOHTPOJIb
Ne Tecmoevie 3a0anusn Bonpocwt Tunoevie 3adanus o Temamuxa
TOMbL no meopemuyeckomy 0J151 YCMHO20 3a0anusn IO — peghepamos, I'pynnoesoe
Mamepuany onpoca npakmuueckozo padombt 00K1a008, meopueckoe 3a0anue
xapakmepa coobuienuil
BJaok A baok b
KonTpoas 3Hanuii KoHTpoJib yMeHuii, HABBIKOB
Tema 1.1 + + + +
Tema 1.2 + + + +
Tema 1.3 + + + +
Tema 1.4 + + + + +
Tema 1.5 + + + + +
Tema 2.1 + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + + +

1.6. Onucanue noka3arteJieil U KpUTepHeB OllEHUBAHNS KOMIIETEHIMIA HA Pa3JIMYHBIX 3Tanax ux GopmMupoBaHus

Pesynbrar 00yueHus
110 TUCUUIUINHE

Kputepun u nokasaTesn OlleHUBAHUS PE3YJIbTaTOB O0YUEHUS

«HCYOOBJICTBOPUTCIBHO»

«KYHAOBJICTBOPUTCIIBHO»

«XOopouioy»

«OTIIUYIHO»

[ 5ran
3Harthb
- MECTO | POJIb YIPABICHUS
MPOEKTaMH B o01IeH
CHCTEME OpTaHU3alnOHHO-
SKOHOMHYECKUX 3HaHU;
- COBPEMEHHYIO
METOOJIOTHIO U
TEXHOJIOTHIO YIPaBJICHUS
POEKTaMU;
- OCHOBHBIE THITHI U
XapaKTePUCTHKH MTPOEKTOB
(YK-2/VYK-2.1)

dparmeHTapHble 3HAHUSA
- MECTa U POJIM YIPABICHUS
IIpOeKTaMu B o01Iel cucreme
OpraHU3alMOHHO-
SKOHOMHYECKHX 3HAHMIL,

- COBPEMEHHOU
METOOJIOTUH U TEXHOJIOTUH
yIpaBJIeHUS] TPOECKTaMU;

- OCHOBHBIX THUIIOB H
XapaKTePUCTHK MPOEKTOB /
OTtcyrcTBHe 3HAHMH

Henoanble 3HaHus
- MecTa ¥ poJin
yIIPaBJIICHUS TIPOCKTAMH B
o01eit cucreme
OpTraHHU3aIOHHO-
DKOHOMHYECKUX 3HAHMIL;
- COBPEMEHHOM
METOHOJIOTHH U
TEXHOJIOTHH YIIPABIICHUS
MIPOEKTAMH;
- OCHOBHBIX THIIOB U
XapaKTePUCTHK MPOEKTOB

CdopmupoBannbie, HO
coJep:kaiue oTaeJbHbIe
npooeJibl 3HAHUS
- MeCTa ¥ POJIU yIpaBICHUS
MIpOeKTaMu B 0o011ell cucreme
OpTraHU3aIOHHO-
9KOHOMHYECKUX 3HAHMI;

- COBPEMEHHOW METOAO0JOTUH U
TEXHOJIOTHH YIIPABICHUS
MIPOEKTAMH;

- OCHOBHBIX THITOB U
XapaKTePUCTHK MPOEKTOB

CdopmupoBannbie u
cucTeMaTH4ecKue 3HAHUSA
- MECTa ¥ POJIH YIPaBJICHUS

MPOEKTaMH B o011en
CHCTEME OpTaHU3aINOHHO-
SKOHOMHYECKUX 3HaHUI;

- COBPEMEHHOU
METO/I0JIOTUU ¥ TEXHOJIOTUU
yIIpaBJICHUS TIPOCKTAMHU;

- OCHOBHBIX TUIIOB U
XapaKTEPUCTHK MPOCKTOB

II pran

DparMeHTapHOe YMEHHE -

B 1nesoM ycnemHoe, HO

B neJsiom ycnemsoe, HO

Yceneuninoe u
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Pesynbrar oOyuenus
M0 AUCLUILINHE

Kputepuu u nokazaTenu olleHUBaHUS PE3yIbTATOB O0yUYEHUS

«HCYOOBJICTBOPUTCIBHO»

«YJOBJIETBOPUTEIILHO»

«XOpouio»

«OTIIUYIHO»
CUCTEMATHY€CCKOC YMCHUEC

YmMmets
- OTIPENICIATh LU
MIPOCKTA,

- pa3pabaThiBaTh TEXHUKO-
9KOHOMHUYECKOE
000CHOBaHHUE TIPOEKTA;

- pa3eNsTh A TEIBHOCTD
Ha OT/ICJbHbIC
B3aMMO3aBHCHUMBIC 3a]1a4H;
- aHAJIM3UPOBATH
(buHAHCOBYIO
peann3yeMocTb U
IKOHOMHYECKYIO
3¢ (HEKTHBHOCTH TIPOCKTA

OTIPEIEIIATH 1SN MPOCKTA;
- pa3pabaThiBaTh TEXHUKO-
IKOHOMHYECKOE
000CHOBaHHUE TPOEKTA; -
pa3fensaTh NesITeIbHOCTh Ha
OTJEIJIbHBIC
B3aMMO3aBUCHMBIC 33]1a4H;
- aHAJIM3UPOBATH
(UHAHCOBYIO pean3yeMOCTh
Y SKOHOMUYECKYIO
3¢ PEeKTUBHOCTD MpPOEKTA /
OTcyrcrBHe yMEeHUH

HEeCUCTEMATHYECKOE
yMeHue
- OTIpE/ICTIATh LIEIH
MIPOCKTA;

- pa3pabaThIBaTh TEXHUKO-
HKOHOMHYECKOE
000CHOBaHHE TIPOCKTA;

- pa3AeNATh AeSTEIHHOCTD
Ha OT/ICJIbHBIC
B3aMMO3aBHCHUMBIC 33]Ia4H;
- aHAJIM3UPOBATH
(UHaHCOBYIO
peann3yeMocTb U
HKOHOMHYECKYIO
3¢ (PEKTUBHOCTD MTPOCKTA

cojlepskaliee OTle/IbHbIe
npoodebl yMeHune
- OIPEIENATh LEIH POEKTa;

- pa3pabarbiBaTh TEXHUKO-
SKOHOMMYECKOE 0O0CHOBaHHE
MIPOEKTA;

- pa3nenaTh JesTeIbHOCTh Ha
OTJICIbHBIC B3aNMO3aBHCHUMEIC
3a/1a4i;

- aHAJIM3UPOBATH (PMHAHCOBYIO
peann3yemMocThb U
9KOHOMHYECKYIO
3(PEKTUBHOCTD MPOCKTA

- OTIPENIEISATD LENU TPOEKTA;
- pa3pabaThIBaTh TEXHUKO-
HKOHOMHYECKOE
000CHOBaHHUE TIPOCKTA;

- pa3eNnsATh ACATEIbHOCTD
Ha OT/ICJIbHBIC
B3aMMO3aBHCHUMBIC 3a1a4H;
- aHAJTM3UPOBATh
¢uHAHCOBYIO
peann3yeMocTb U
HKOHOMHYECKYIO
3(PEKTUBHOCTD MPOCKTA

(YK-2/VYK-2.1)
III >Tan
HMmeTs HaBBIKH
- BIAJICHUS CIIeUaIbHON
TEPMHUHOJIOTUEN TTPOEKTHOMN
JIeATECIIbHOCTH;
OpraHU3alMOHHBIM
WHCTPYMEHTapUEM
YIPABICHUS IPOEKTAMH;
METO/IaMH MPOEKTHOTO
aHaau3a u
MaTeMaTUYeCKUM
anmnapaToM OLEHKH
3 PEKTUBHOCTU U PUCKOB
MIPOEKTA;
- pa3pabOTKH MTPOEKTA;
- IIOMCKa, 0000IIEHUS U
aHayn3a nHpopMaluu,
(hOpMYIHUPOBKH IETTH U

DdparMeHTapHoe
NnpuMeHeHHe HABBIKOB -
BJIAJICHHS CIIEHHAIBHOMN
TEPMHUHOJIOTUEN IPOEKTHOMN
NEeSTeTbHOCTH;
OpraHU3aIlOHHBIM
WHCTPYMEHTapUeM
yIpaBICHUS MPOSKTaMHU;
METOJaMH MPOEKTHOTO
aHaJIM3a U MaTeMaTHYeCKUM
arnmapaToM OLICHKHU
3¢ (HEeKTHBHOCTH U PUCKOB
MPOCKTA;

- pa3paboTKH MPOEKTA;

- IIOMCKa, 00001IEHUS 1
aHanu3a uHpopmanuu,
(GOPMYITUPOBKH TIETH U
BbIOOpa myTeit ee
JIOCTHKEHUS;

B nesiom ycnemninoe, Ho
HecHcTeMaTHYecKoe
npuMeHeHHe HABBIKOB
- BIIAJCHUS CTIeIUaTbHON
TEPMHUHOJIOTUEN
MIPOEKTHOM JIeATENbHOCTH;
OpTaHU3aIMOHHBIM
UHCTPYMEHTApUEM
YIIPABJICHUS TIPOCKTAMU;
METOJIaMH TPOEKTHOTO
aHam3a u
MaTeMaTHYeCKUM
anmapaToM OIEeHKU
3¢ (HEKTHBHOCTU U PUCKOB
MIPOEKTA;

- pa3paboTKH MPOEKTa;
- IIOMCKa, 0000IIeHUS 1
aHanu3a uHOpMaIInH,

(hOpMYTUPOBKY 1IETH U

B uesiom ycnemnoe, HO
CONPOBOXKIAIOLIIEECs
OTeJbHLIMHA OIIHOKAMH
NpPUMEHEHHEe HABBIKOB
- BIIQJICHUS CIICIIHAIbHOM
TEPMHUHOJIOTUEN ITPOEKTHOMU
JIeITEIIbHOCTH;
OpraHU3aIlMOHHBIM
WHCTPYMEHTApUEM YIIpaBJICHUS
MPOEKTaMU; METOAaMHU
MMPOEKTHOTO aHaJIn3a 1
MaTeMaTUYECKUM anmnaparom
OLIEHKH 3()(PEeKTUBHOCTU U
PHUCKOB MPOEKTA;

- pa3pabOTKH MPOEKTA;
- IIOMCKa, 00OOIIEHU U aHATIN3a
uHpopmanuu, GopMyIupOBKU
[[eJT1 U BBIOOpa MyTel ee

Ycnemnoe u
CHCTEeMAaTHYeCKoe
NpUMeHeHHe HABBIKOB
- BJIaJICHUS CIIEIMAIbHON
TEPMHUHOJIOTUEN TIPOSKTHOU
JeSATEIbHOCTH;
OpraHU3aI[MOHHBIM
WHCTPYMEHTapUeM
yIpaBiIeHUS IPOEKTaMU;
METOIaMH MPOEKTHOTO
aHaJlM3a U MaTeMaTHYeCKUM
anmnapaToM OLEHKH
3 PEKTUBHOCTH U PUCKOB
MIPOEKTA;

- pa3pabOTKH MPOEKTA;
- IIOMCKa, 000OIIEHUS U
aHayM3a nHpOpMaLnH,
(GOpMYIHUPOBKH IETTH U

JOCTHIXCHHA,

BBIOOpA TyTEH e

BBIOOpA TyTEH e
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Pesynbrar oOyuenus
M0 AUCLUILINHE

Kputepuu u nokazaTenu olleHUBaHUS PE3yIbTATOB O0yUYEHUS

«HCYOOBJICTBOPUTCIBHO»

«YJOBJIETBOPUTEIILHO»

«XOpouio»

«OTJIUYHO»

JIOCTHIKEHHS;
- paboTHI B KOMaH/Ie
(YK-2/YK-2.1).

- paboTHI B KOMaH 1€ /
OTCcyTCTBHE HABBIKOB

BBIOOpA TyTEH ee
JIOCTHIKCHHUS;
- pabOTHI B KOMaH]Ie

- pa6OTBI B KOMaHIEC

JOCTHIKEHHS,;
- paboTHI B KOMaH/Ie

I 5ran
3HaTh
- (DYHKIIMH yIIpaBJICHUS
IPOEKTAMU;
- OCHOBHBIE 3TaIbl
peanu3aly IpOeKTOB;
- OCHOBHBIEC HOPMAaTHBHBIE
aKThl, periiaMeHTUPYIOIINE
MPOCKTHYIO I€ATEIbHOCTB;
-COBPEMEHHBII
MHCTpYMEHTapuil B o0nactu
yIIpaBJICHUs IPOEKTAMH.

@®parmMeHTapHble 3HAHUSA
- GYHKIIUH yIIPaBICHUS
MIPOEKTaMH;

- OCHOBHBIX JTaIloB
peanu3anuy IpoeKTOB;

- OCHOBHBIX HOPMAaTUBHBIX
aKTOB, PETJIAMEHTHPYIOLIHX
MPOEKTHYIO IS TEIbHOCTB;
- COBPEMEHHOTO
MHCTPYMEHTapHs B 00J1aCTH
yIIpaBJICHUS IPOCKTaMH /
OtcyTcTBUE 3HAHUN

Henoanble 3HaHus
- GYHKIIUU YTIPABJICHHS
MIPOCKTaAMU;
- OCHOBHBIX 3TaIlOB
peanu3aiuu MpoeKTOB;

- OCHOBHBIX HOPMAaTHBHBIX
aKTOB,
perIaMeHTHPYIOIIHNX
MIPOCKTHYIO JACSATEIHHOCTD;
- COBPEMEHHOT'O
WHCTpYMEHTapusl B
obnacTu yrnpaBieHUsS

CdopmupoBaHHbie, HO
cojiep:Kalue oTaeJbHbIe
npooeJibl 3SHAHUS
- (DYHKIIMH yIIpaBIICHUS
IPOEKTaAMHU;

- OCHOBHBIX ATAIlOB peaIn3aluu
IPOCKTOB;

- OCHOBHBIX HOPMAaTHBHBIX
aKTOB, PETIIAMCHTHPYFOIIIHX
HPOCKTHYIO JICATEIIbHOCTb;
- COBPEMEHHOTO
UHCTPYMEHTApHsI B 001aCTH

CdopmupoBanHbie u
cHucTeMaTH4YecKHe 3HAHUS
- (DyHKIIMH yIIpaBICHUS
IPOEKTaMH;

- OCHOBHBIX 3TaroB
peanu3anyy IpoeKTOB;

- OCHOBHBIX HOPMAaTHBHBIX
aKTOB, PETJIAMEHTHPYIOLIHX
IPOCKTHYIO IEATEIIEHOCTB;
- COBPEMEHHOTO
UHCTpYMEHTapus B o01acTu
yIIpaBIeHUS POEKTaMU

(YK-2/VYK-2.2). IPOEKTaMU yIpaBJIeHUs IPOEKTaMHU
IT sran dparMeHTapHoe yMeHHe B nesiom ycnemnoe, HO B uesiom ycnemmnoe, HO Ycenemnoe u
YMers - COCTaBJIATh CETEBOM rpaduk HECHCTEMATHYeCKoe cojepskallee OTae/IbHbIe CHCTEeMAaTHYeCKOe YMEeHHUe
- COCTaBIIAATh CETEBOU peanu3anuy MpoeKTa; yMeHue npoodesbl yMeHHe - COCTaBIIATh CETEBOU

rpaduk peaan3aiuu
MIPOEKTA;
- opMupoBaTh OIOKET
MIPOEKTA;
- HCITOJIB30BAaTh METOJIBI U
MEXaHHU3MBI JIS

- popMUpOBaATH OIOKET
MIPOEKTAa;
- UCTIOJIH30BATh METO/BI U
MEXaHHU3MBI [T YIIPaBICHUS
/ OTCyTCTBUE YMEHUM

- COCTaBJISITh CETEBOM
rpaduk peanuszauu
MIPOEKTA;

- opmupoBaTh OrOIKET
MIPOEKTA;

- HCTIOJIB30BaTh METO/IBI U

- COCTaBIIAATh CETEBOU rpadux
peanu3alyy IpoeKTa;
- popMUpOBaTH OIOKET
IIPOEKTA;
- HCII0JIb30BaTh METO/IbI U
MEXaHU3MBI JUIs yIIPABICHUS

rpaduk peaan3aiuu
MIPOEKTA;
- opmupoBaTh OIOHKET
MIPOEKTA;
- HCITOJIB30BAaTh METOJIBI U
MEXaHHU3MBI JUIS

yIpaBiIeHUS MEXaHHU3MBI TS yIpaBICHUS
(YK-2/VYK-2.2). yTIpaBJICHUS
III aran ®dparmMmeHTapHoe B uesiom ycnemsoe, HO B nesom ycnemsoe, HO Ycnemnoe u
Nmetb HaBBIKK NpUMeHEeHHe HABBIKOB HeCHCTeMAaTHYecKoe CONPOBOKAAIOIICECS CHCTeMaTHYeCKoe

- COCTaBJISITh CETEBOM
rpaduk peanuzanyu
MIPOEKTA;

- (hopmupoBaTh OrOIKET
NIPOCKTA,

- COCTaBIISATh CETEBOM rpadux
peanu3aly MpoeKTa;
- popMUpOBaATH OIOTKET
IIPOEKTA;
- HCTO0JIb30BATh METO/BI U

NPUMEHEHHUE HABBIKOB
- COCTaBIIAATH CETEBOM
rpaduk peann3anuu
MIPOEKTA;
- popMHUpOBATH OIOKET

OTJeJbHBIMH OIIMOKAMH
NpUMeHeHHe HABBIKOB
- COCTaBIIAATh CETEBOM rpadux
peanu3aiuy MpoeKTa;
- popMHUpOBATH OIOKET

npuMeHeHHe HABBIKOB
- COCTaBIIATH CETEBOM
rpaduk pearn3aiun
MIPOEKTA;
- opmMupoBaTh OFOHKET
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Pesynbrar oOyuenus
M0 AUCLUILINHE

Kputepuu u nokazaTenu olleHUBaHUS PE3yIbTATOB O0yUYEHUS

«HCYOOBJICTBOPUTCIBHO»

«YJOBJIETBOPUTEIILHO»

«XOpouio»

«OTJIUYHO»

- MCIIOJIb30BaTh METOJIBI M
MEXaHHU3MBbI JIJIS
yIpaBJICHUS
- aHaJIW3a IMoKa3aTeie
SKOHOMHYECKOU
3¢ (HEeKTUBHOCTH
NPEINPUATHS;

- IPUMEHEHHUS
CTaHJIAPTHBIX aJITOPUTMOB
pacuera nokasarenei
SKOHOMUYECKOMH
3¢ (heKTHBHOCTH B 001acTH
MJIAHUPOBAHUS U
MIPOTHO3UPOBAHUS
JIeSITEILHOCTH
MPEATPUSITHS.

- peuIeHus MPaKTUYECKUX
3a/1a4 MPOEKTHOTO
MCHEIDKMEHTA
(YK-2/ YK-2.2).

MEXaHU3MBI JUIsl YIIPaBJICHUS
- aHaJIM3a MoKa3aTenei
SKOHOMMYECKOM
3¢ (HEeKTHBHOCTH
MPEANPUSITHS;

- IPUMEHCHHSI CTaHJaPTHBIX
ITOPUTMOB pacueTa
IoKa3aTelieli SJKOHOMHUYCCKOM
3¢ peKTUBHOCTH B 00IaCTH
TUTAHUPOBAHUS H
MIPOTHO3UPOBAHUS
JESTSIILHOCTH MPEAPUSITHS.
- pelICHUS MPAKTUYECKUX
3a/1a4 IPOEKTHOTO
MeHemkMenTa / OTcyTcTBUE
HaBBIKOB

MIPOCKTA,

- HCIIOJIB30BATh METOJIBI U
MEXaHU3MBI IS
yIIPaBICHUS
- aHaIIM3a TI0Ka3arenen
SKOHOMHUYECKOU
s dexTuBHOCTH
TIPEITPHUSTHS,

- IPUMCHECHHUS
CTaHJIAPTHBIX AJITOPUTMOB
pacuera nokasaresei
SKOHOMHUYECKOU
3¢ peKTUBHOCTH B 00J1aCTH
TUTAHUPOBAHMS U
MIPOTHO3UPOBAHMSI
JIESITEIIBHOCTH
MPEITPHUSITHSL.

- pEIICHUS TPAKTUICCKIX
3a/1a4 MPOEKTHOTO
MEHE/DKMEHTA

MIPOCKTA;

- UCIIOJIB30BaTh METOIEI 1
MEXaHU3MBI JJISl YIIPaBJICHUS
- aHAJIM3a MoKa3aTeiei
SKOHOMHYECKOU
3 PEKTUBHOCTH MPEIIPUATHS,
- MPUMEHEHHS CTaHAapTHBIX
QITOPUTMOB pacyeTa
ToKa3aTeiiell S KOHOMUYECKOM
3¢ (HeKTHBHOCTHU B 001aCTH
IJIAaHUPOBAHUS U
MIPOTHO3UPOBAHUS
JIeATEeTLHOCTH TIPEATIPUSATHS.
- peuieHus MPaKTUYECKUX 3a/1a4
MIPOCKTHOTO MEHEHDKMEHTA

MIPOEKTA;

- HCIIOJIB30BAaTh METOJIBI U
MEXaHHU3MBI JUIs
yIpaBICHUS
- aHaJM3a nokas3aTesen
3KOHOMUYECKOU
s dexTuBHOCTH
TIPEITPHUSTHS,

- IPUMEHEHHS CTaHJAPTHBIX
QITOPUTMOB pacyera
rokKaszareJyeu
SKOHOMUYECKOU
3¢ peKTUBHOCTH B 00IaCTH
TUTAHUPOBAHHUSI U
MPOTHO3UPOBAHUS
NESATSIIEHOCTH
PEITPHUITHSL.

- pEIICHUS MTPAKTUICCKIX
3a/1a4 MPOEKTHOTO
MEHEDKMEHTA




Pa3nea 2. OHEHOYHBIE CPE/ICTBA

Baok A
OHEHOYHBIE CPEJICTBA TEKYHIEI'O KOHTPOJIA 3HAHUM
OBYYAIOHIUXCA

(I)OHI[ TECTOBBIX 3aIlaHI/II7[ o IMCIOMIIJIMHE

TEMA 1.1.

1. IIpoekTHas 1eATENIbHOCTh XapaKTepHA JJIs TaKMX (PYHKLMOHAIbHBIX HallpaBJICHUI:

a) MapKETHUHT;

0) MPOU3BOJICTBO;

B) COBIT;

I') BCE OTBETHI BEPHBI.

2. Ilox mpoexkToM MOHUMAETCs

a) cuctemMa cOpPMYJIHPOBAHHBIX B €r0 paMKax LieJled, CO3/1aBaeMbIX WM MOJEPHU3UPYEMBIX
UIE WX JIOCTHKCHUS (PU3MYECKUX OOBEKTOB (3IaHUH, COOPYKEHHH, IMPOU3BOIACTBEHHBIX
KOMILJIEKCOB), TEXHOJIOTMYECKMX MPOIECCOB; TEXHUYECKONH M OPraHM3allMOHHON JOKYMEHTAIUU IS
HUX, MaTepHaJIbHbIX, (PUHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAK)KE YIPABIEHYECKUX PELICHUN
Y MEPOIIPHUATUHN TI0 X BBITOJHEHHIO.

0) 4T0-1100, UTO 3a/lyMbIBACTCS WM INIAHUPYETCS, HAaIpUMep, O0JIbLIOE NPEANIPUSTHE;

B) 3TO JIEATEIBHOCTh, NIPU KOTOPOH MarepHhaibHble, (MHAHCOBBIE M YEIIOBEUECKHE PECyPCHI
OpPraHU30BaHbl I BBIIOJIHEHUS YHMKAJbHOW pabOThl MpPHM OrpaHUMYEHUM BPEMEHHM U 3aTpar Juisd
JTOCTIDKEHUS] TIO3UTHBHBIX W3MEHEHHiA, OIPENeJICEHHBIX KOJHMYECTBEHHBIMH W Ka4eCTBEHHBIMU
napameTpamu;

I') BCE OTBETHI BEPHbI

3. Ilo xapakTepy U3MEHEHUH MPOEKTHI MOApa3ACIAI0TCS Ha!

a) OTIepaTUBHBIC U CTPATETHUYECKHE;

0) KpaTKOCpOUHBIE, CPETHECPOUHBIE U JIOJITOCPOUHBIE;

B) MPOU3BOJICTBEHHBIC, TEXHOJOTHYECKUE, (PMHAHCOBBIC, WCCIEAOBaHUS W  Pa3BHUTHE,
MapKETUHTOBBIE, 110 YIPABJICHUIO IEPCOHATIOM, KOMOMHUPOBAaHHbIE

I') HET MPaBUILHOTO OTBETA

4. ITo cneundrke KOHEYHOT'O MPOAYKTA MIPOEKTHI MOTYT OBITh:

a) TPOMBINUICHHBIE, CTPOUTEIbHBIC, TPAHCIIOPTHHIE, 0Opa3oBaTeNbHBIC, B cdepe TOPTOBIIH,
KOMILJIEKCHBIE

0) 5KOHOMHYECKHE, OpTaHU3aIlMOHHBIC, TEXHUYECKHE, COITHAIbHBIC, CMEIIAHHBIC

B) IPOU3BOJICTBEHHBIE, TEXHOJOTHMYECKUE, (PMHAHCOBBIE, HCCIEAOBAaHUS U  Pa3BUTHE,
MapKETHHTOBBIE, 110 YIPABJICHUIO TIEPCOHATIOM, KOMOMHHPOBAaHHBIE

5. Ilo cocTaBy M CTPYKType NMPHUBJICUEHHBIX OPraHU3alUi IPOEKTHl MOT'YT OBITh!

a) TPOMBINUICHHBIE, CTPOUTEIbHBIC, TPAHCIIOPTHHIE, 00Opa3oBaTeNbHbBIC, B cepe TOPTOBIH,
KOMILJIEKCHBIE

0) 5KOHOMHYECKHE, OpTaHU3aIlIOHHBIC, TEXHIYECKHE, COITHAIbHBIC, CMEIIAHHBIC

B) OAHO(YHKIIMOHATIbHBIE, MHOTO()YHKIIMOHAIbHBIE

6. YrpaBieHrue mpoeKTOM — 3TO:

a) COBOKYITHOCTb OIPENEICHHBIX 3JIEMEHTOB (OOBEKTOB MAaTEpPHUAIbHOIO M HEMAaTEpPHAIHLHOTO
XapakTepa) U CBs3eil MeK1y HUMH, 00eCIIeYnBaroNIast JOCTH)KCHUE IOCTABICHHBIX IeJIeH);

0) KOMITJIEKC B3aMMOCBSI3aHHBIX AJIEMEHTOB, pACCMAaTPUBAEMBIX KaK €IUHOE 110

B) MpPOLIECC YNPABIECHUs KOMAHJIOW M pecypcaMu MPOEKTa C MCIOJIb30BAHUEM CIIELUAIBHBIX
METOOB, MO3BOJIAIONIUM JOCTHYb PEeATH3alMK POEKTA MOJHOCTBHIO M B YCTAHOBJICHHBIH CPOK.

I') HET IPABUIIBHOIO OTBETA.

7. OyHKIUH TPATUIIMOHHOTO MEHEPKMEHTA BKITIOYAIOT:
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a) OTBETCTBEHHOCTD 3a MOAJEPKAHUE UMHJIKA TIPEIIPUATHS; HEOIIPEAEIEHHOCTh TTOJTHOMOYHH.
OpraHMU3alOHHBIE CTPYKTYPhl CO3/AIOTCS U JEHCTBYIOT B paMKaxX MPOEKTHOTO ILMKIIA; OCHOBHAs
3ajjadya — ONTHUMH3AIMA; YCIEX ONPEACIsIeTCs JOCTHKEHHEM IPOMEXYTOUHBIX (DYHKIIMOHAIBHBIX
pE3yNbTaToB,;

0) OTBETCTBEHHOCTh 3a NOJJICP)KAaHUE HUMHDKA TPEANPHUSATHS, IOJIHOMOYHUS ONpPEACICHBI
OpraHMU3alOHHON CTPYKTYPOH, KOTOpasi JOCTATOYHO CTAOMIIbHA,; YCTOMYMBBINA KPYT 33[a4; OCHOBHAs
3ajjadya — ONTHUMH3AIMA; YCIEX ONPEACsIeTCs JOCTHKEHHEM IPOMEXYTOUHBIX (DYHKIIMOHAIBHBIX
pE3yNbTaTOB;

B) OTBETCTBEHHOCTh 3a NOJJCP)KaHUE HMHUKA MPEINPUATHS, TOJIHOMOYHUS OIpPEaeIICHbI
OpraHMU3alIOHHON CTPYKTYPOH, KOTOpasi JOCTATOYHO CTAOMIIbHA; YCTOMYMBBINA KPYT 33[a4; OCHOBHAs
3ajaua — paspemieHne KOH(QIMKTOB, yCIeX ONpPeNeNseTcsl TOCTUKEHUEM YCTaHOBJICHHBIX KOHEYHBIX
LEJIEN.

I') HET PaBUIBLHOTO OTBETA.

8. @YHKIINH MPOSKTHOTO MEHEIKMEHTA BKIIOYAIOT;

a) OTBETCTBEHHOCTh 3a TMOJIEPKAHUE HMHDKA NPEANPHUATHS, ITOJTHOMOYHUS ONpPEICIICHBI
OpraHMU3aIlMOHHON CTPYKTYPOH, KOTOpas JOCTATOYHO CTAOMIIbHA, YCTOMYMBBINA KPYT 33[a4; OCHOBHAs
3ajaua — paspemieHne KOH(QIUKTOB, yCIeX ONpeNeNseTcsl TOCTHKEHUEM YCTaHOBJICHHBIX KOHEYHBIX
nene.

0) OTBETCTBEHHOCTb 3a BO3HUKAIONIME M3MEHEHHs. Ipeo0sialaHne WHHOBAIIMOHHON
NeSITeIbHOCTH; HEOMPEeIEHHOCTh MOJIHOMOYHMIl. OpraHU3allMOHHBIE CTPYKTYPbl CO3MAIOTCA U
JEHCTBYIOT B paMKax MPOEKTHOTO LUKJIA; IOCTOSIHHO U3MEHSIOUINICS KpyT 3aa4; OCHOBHAs 3ajaua
— paspernieHne KOH(MINKTOB; YCIeX ONpeaeNsieTcs JOCTHKEHINEM YCTaHOBICHHBIX KOHEUHBIX IIeNIeH;

B) OTBETCTBEHHOCTh 3a BO3HUKAIOIIME W3MEHEHMs. MpeobdiajaHne HMHHOBALMOHHOMN
JEeSITeIbHOCTH; TIOJHOMOYHMS OINpeAeNieHbl OPTaHU3allMOHHOW CTPYKTYpPOW, KOTOpas JOCTaTOYHO
cTaOuibHA, YCTOMYMBBIM KpYr 3a7ad; OCHOBHAs 3ajada — pa3peuieHue KOH(IMKTOB; ycCHex
OTIpeJIeNIAETCs IOCTUKEHNEM YCTAaHOBJIEHHBIX KOHEUHBIX 1IETIeH.

I') HET MPaBUILHOTO OTBETA.

9. IlepeuncnuTe MOAXO/IbI B YIIPABICHUH TPOEKTAMHU:

a) KJIaCCHYECKUH TOIX 0T,

0) MO IMKITy peleHus Mpobiem;

B) 10 JKU3HEHHOMY ITUKJTY TIPOEKTHOTO MEHE/DKMEHTA;

T') OTBET O U B;

1) OTBET a, 0, B.

10. [lesTeabHOCTH MO YIPABJICHUIO MPOEKTaMU KakK OTJENIbHAs OTpacib MEHEKMEHTa HaJala
(dbopMupoBaThcs:

a) B 20-x ronax XIX cronerus

0) B 50-x romax XIX cronerus

B) B 50-x rogax XX crojieTus

r) B 20-x ronax XXI| croneTtus

TEMA 1.2.

1. CtpykTypu3aius mpoeKTa — 3TO:

a) OJMH M3 WHCTPYMEHTOB OpraHU3alli{ MPOEKTa, KOTOPBIA MPeaycMaTpUBaeT ONpeesieHHe
Kpyra paboT, KOTOpble HEOOXOJUMO BBIMOIHHUTH, OTBETCTBEHHBIX 32 ATH PAOOTHI; BBITOJHEHUE
OCHOBHBIX IIAroB MJId CO34aHUA OpFaHI/ISaHI/II/I HpOGKTa, pacnpeneHeHI/Iﬂ OCHOBHBIX 3a)13HPII>i Me>1<)1y
WCTIOJTHUTENISIMU, YCTAHOBJICHHE KOMMYHHUKAITMOHHBIX CBS3EH;

0) OCHOBA CO3JJaHHS CHCTEMbI YIIPABJICHUS MPOECKTOM Yepe3 BHEJIPECHHUE CUCTEMBI TOTaTbHOU
UHTETPALUH; CTPYKTYpPH3allUd M KOAWPOBAHMS, KOTOPbIE MCIONB3YIOTCS Ui TOTO, YTOOBI
WHTETPUPOBATH BBITOJHIEMbIC pAa0OTHI M OPraHU3AIHIO TPOSKTa; YCTAHOBIICHUE NEPAPXHH TUIAHOB U
OTYETOB B pa3pe3e MPOCKTa M OPraHU3aAIMOHHBIX MOIPa3/ICIICHU’;

B) MHCTPYMEHT JJIs YIIPABJICHUS IIEPCOHATIOM MTPOCKTA;

r)a,0uBs;

I[) HCT HpaBI/IJIBHOFO OTBETAa.

2. CTpyKTypH3aIys IpoeKTa IpeIyCMaTPUBACT BBIJCIICHUE TAKUX CTPYKTYP:



11

a) paboyas CTpyKTypa MpOeKTa, OpraHu3alMOHHAas CTPYKTYpa MPOEKTa, 3aTpaTHasi CTPYKTypa
MIPOEKTA;

0) KaapoBas CTPYKTypa NpPOEKTa, OpPTraHU3alMOHHAs CTPYKTypa MpPOEKTa, CTOMMOCTHAas
CTPYKTYypa MpOEKTa,

B) KaJapoBas CTPYKTypa TPOEKTa, OpraHU3alMOHHAas CTPYKTypa MPOEKTa, 3aTparHas
CTPYKTYypa MPOEKTa; CTOMMOCTHAsI CTPYKTYpa MIPOEKTA.

3. WBS - sto:

a) OCHOBA CO3/IaHUSI CUCTEMbI YIPABICHHUS MPOEKTOM uYepe3 BHEAPEHUE CHUCTEMbI TOTaIbHOU
UHTETPALUH; CTPYKTYpPH3allUd M KOAWPOBAHUS, KOTOPbIE MCIONB3YIOTCS Ui TOTO, YTOOBI
MHTErPUPOBATH BBIMOJIHAEMbIE pa0OThI U OPraHU3aLMIO POEKTA; YCTAHOBICHUE UEPAPXUU IJIAHOB U
OTYETOB B pa3pe3e IMpOeKTa M OPraHM3aLMOHHBIX MojapasfencHuid. Tak ompexpemnsieTcs Uepapxus
TUTAHUPOBAHUS, KOHTPOJISI U OTYETHOCTHU IO MPOEKTY M OPraHU3alOHHBIM 3JIEMEHTaM;

0) OIMH M3 MHCTPYMEHTOB OpraHH3allMy MPOEKTa, KOTOPBI MperycMaTpUBAET OIpeaesieHIe
Kpyra paboT, KOTOpble HEOOXOJUMO BBIMOIHHUTH, OTBETCTBEHHBIX 3a ATH PAaOOTHI; BBITOJIHEHUE
OCHOBHBIX IIaroB JUIsl CO3JAaHUsI OPTaHU3AIMH MIPOEKTA, PACIIPE/ICICHUSI OCHOBHBIX 3aJlaHUH MEXIY
UCIOJIHUTENISIMU, YCTAHOBJIEHHE KOMMYHUKAIIMOHHBIX CBS3EI;

B) HE€papXHyecKasi CTpPYKTypa, IOCTPOSHHAsI C LENIbIO JIOTHUECKOTO pa3ieieHus BceX padoT 1mo
BBITIOJTHEHUIO TIPOEKTA U MPEACTaBICHHAs B rpaQueckoM BUJE.

4. IMpunuuns! popmupoBanus yposHeit WBS:

a) TI0 MPOAYKTaM WU CyOrmpoekTam; mo (azaM MpPOEKTa; M0 MECTy BBINOJIHEHUS padoT; MO
[EHTpaM 3aTpar;

0) Mo MmpoJyKTaMm WM CyOmpoeKkTaM; 1o (asam MpoeKTa; MO MECTY BBIMOJIHEHHsS padoT; Mo
CpOKaM peann3aliiy; 1o IeHTpaM 3aTparT;

B) MO MPOAYKTaM WM CyONPOEKTaM; MO MECTY BBIMOIHEHHs paboT; O CPOKaM peau3alluu;
0 [IEHTpaM 3aTpar.

5. Pabouwmii maker (Work package)

a) O/IMH W3 WHCTPYMEHTOB OpPTraHU3allMH MPOEKTa, KOTOPHIA MpeIycMaTPUBAET ONpEICICHHE
Kpyra paboT, KOTOpble HEOOXOAWMO BBIIOJHHUTH, OTBETCTBEHHBIX 3a 3TH PabOTHI; BBINOJHEHUE
OCHOBHBIX IIaroB JUIS CO3/JaHUsI OPTaHU3AIMH MPOEKTa, PACTIPEICICHUsT OCHOBHBIX 3aJlaHUH MEXIY
UCTIOJHUTEJISIMHU, YCTaHOBJIEHHE KOMMYHUKAI[MOHHBIX CBSA3EH;

0) nepapxuyeckasi CTpyKTypa, IOCTPOEHHAs € LEbI0 JJOTMUECKOro pa3AeseHus BceX padboT no
BBINOJIHEHUIO MIPOEKTA U MpeJICTaBlIeHHAas B TpauuecKOM BUJIE.

B) 3TO Tpynmna paboT WIK ONepanuid, KOTOpbIe MOAJAIOTCS OIEHKE C IMO3UIUH OMpPEeeTICHHS
3aTpar U BBLAEICHUS PECYPCOB, JIUTEILHOCTH BHITOJIHEHUS U HA3HAYEHUS! OTBETCTBEHHOTO.

6. Cozmanue paboveil CTpYKTYpHI IPOSKTA J1aeT BO3MOKHOCTE:

a) UHTErpUPOBATh, INIAHUPOBATh U KOHTPOJIUPOBATH PabOTy U CPAaBHUBATDH €€ BBIIOJHEHHE I10
MOJIPA3/ICIICHUSIM ¥ OPTaHNU3alluH B LIEJIOM;

0) ompenenuTh, KOTOpble HEOOXOAMMO BBIMOJIHUTH, HO HE OTBEYAeT Ha BOIPOC, KTO OyAer
BBITIOJTHATH 3TH PaOOTHI M KAKUMH CPEICTBAMH;

B) coOupare MH(OpMAIMIO O 3aTparax, aHAJU3UPOBaTb M TOTOBUTH OTYETHI IO 3aTparam
J000T0 MoApa3IeeHUs U JJIEMEHTY paloT.

7. OnHOHAIpaBIEHHAs CTPYKTYPU3ALUs POEKTA MPEIoaraer:

a) cozaaHue pabodeil CTpyKTyphI;

0) co3llaHNe OpraHU3alMOHHON CTPYKTYPBI,

B) CO3/IaHUE 3aTPATHOM CTPYKTYPHI.

8. [lepBbIM 3TarmoM co3ianust pabouel CTPYKTYPhI MPOEKTA SIBIISIETCS:

a) OTIpeJICIICHUE CTETICHH JIeTaTU3alllH MPOEKTHHIX padoT;

0) ompeseneHre KOJIMYECTBA YPOBHEH CTPYKTYPHI,

B) GOopMUPOBaHNE TOPU3OHTATIHHBIX YPOBHEH;

r) GopMHpOBaHUS CHCTEMBI KOJIUPOBAHHUS.

9. Heobxomuma i netanu3anusi pabounx MakeToB MPOEKTA MO YPOBHSIM:
a) 1a

0) HeT

B) 3aBHCHUT OT BHEIIHHIA (DaKTOPOB
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T') 3aBUCHUT OT MHEHHUS JKCIIEpTa

10.KoaupoBanue B CTpYKTypU3ALHH TPOEKTA UCIIOIB3YETCS:
a) Ha IIEpBOM JTare CTPYKTYpHU3aLUH IPOEKTa

0) Ha 3aKJIFOYUTENILHOM 3Tarle CTPYKTYPHU3aIlUU IPOEKTa

B) Ha 3TaIe pacyeTra 3arpar 110 IPOEKTy

T') Ha 3Tare MPOeKTHOro (UHAHCUPOBAHUS

TEMA 1.3.

1. [InanupoBaHue NMPOEKTA — 3TO:

a) OCHOBA CO3/IaHUSI CUCTEMbI YNPABJICHUS MPOEKTOM Yepe3 BHEJIPEHUE CUCTEMbI TOTAIbHOMN
MHTETPALUH; CTPYKTYpPH3allUd M KOAWPOBAHUS, KOTOPbIE MCHONB3YIOTCS Ui TOTO, YTOOBI
MHTETPUPOBATH BHINOJIHAEMbIE Pa0OThI U OPraHU3ALUIO [IPOEKTA; YCTAaHOBJICHUE UEPAPXUH IIJIAHOB U
OTYETOB B pa3pe3e NPOEKTa U OPraHU3alMOHHbIX [10/Ipa3/IeIICHUN;

0) 3amaHue 1ejae U crnoco0OB MX JOCTMIKEHUS HAa OCHOBE (POPMHUPOBAHMS KOMILIEKCa paboT
(MeponpuATHH, AEHCTBHIA), KOTOPHIE JOJDKHBI OBITH BBITIOJHEHBI, TPUMEHEHUH METOJIOB U CPEICTB
peanu3anuu 3TUX paldoT, YBS3KU PECYpPCOB, COIVIACOBAHMU JEWCTBUH OpraHu3alMii — y4aCTHHUKOB
IIPOEKTA;

B) MEXaHHU3M, KOTOPBIH IPEAOCTABISAET BOZMOXKHOCTh PACIPEeATh 00beMbl padoT, pecypcsl U
3aTpaThl B YCTAHOBJIEHHBIE CPOKH M MEXY OTIEIbHBIMU HCIOJHUTEISMHU JJIi CBOEBPEMEHHOTO U
3¢ (GEKTUBHOTO OCYLIECTBICHUS IPOCKTa,;

I') BCE OTBETHI BEPHbI

2. TpyaHocTH B mpolecce IIAHUPOBAHUS U KOHTPOJIS IPOEKTOB 00YCIIOBIEHBI HAJTMUUEM psla
(hakTopoB:

a) YHUKQJIbHOCTb; HEOIPEJEJIEHHOCTh U W3MEHEHMS; CIOKHOCTh M MacIITaOHOCTb INPOEKTa;
YeJI0BEYECKHI PaKkTop; METOJ0IOTHUECKHE OCHOBBI;

0) YHHUKaJIbHOCTb. HEONPENEIEHHOCTh U MU3MEHEHHUs. PUCK U CIO0XKHOCTb MPOEKTa, HEeXBaTKa
KaJIpOB; METO/I0JIOTMYECKHE OCHOBBI;

B) YHUKaJIbHOCTb; HEOIPEAEICHHOCTh U U3MEHEHHSI; PUCK U MacIITaOHOCTh MPOEKTa; HEXBATKA
KaJIpOB;

I') KaKk IPaBUJIO, TPYAHOCTEH Ha TAaHHBIX ATANaxX HE BO3ZHUKAET.

3. Beiensior Takue npu3HaKy Kiaccu(UKaIMK MPOEKTOB:

a) MO YPOBHIO YNpaBJICHHUS; MO (DYHKIUSAM YIpaBlieHHs; MO MNpPU3HAKaM YIpaBJIEHUs; 10
CTa/lMM MHBECTUIIMOHHOTO MPOIIeCCca;

0) 0 ypOBHIO YIIpaBIEHHS; 10 GYHKLUSAM YIPaBJIEHUS; IO CTETIEHU OXBaTa padoT MO MPOEKTY;
10 CTAJUSIM UHBECTUIIMOHHOTO IpoLiecca.

B) TIO YPOBHIO YIIPaBIEHUS; MO GYHKIIUSAM YIPABJICHUS; IO CIO0KHOCTH PabOT MO MPOEKTY; IO
CTavsIM MHBECTUILIMOHHOTO IIpOIECCa.

4. O6mias HHTErpanus ¢ CUCTEMOU yIpaBieHUsl IEPCOHAIOM NPEAYCMaTPUBAET:

a) JaHHasg CUCTEeMa JIOJDKHA OBITh MHTEIPUPOBAHA CO BCEMHU IMPEIBIAYIIMMU COCTABISIOIIUMHI
uis  obOecriedeHHs MOTHBAILMH, MPEJIOTBpAIlleHUs KOH(IMKTOB, MOBBIIIEHUS OTBETCTBEHHOCTH
HUCIIOJIHUTEICH;

0) HeoOXOIMMO MHTErpupoBaTh BCcE€ MH(OPMALMOHHBIE CHUCTEMBI MPOEKTa: 00bEeMBbI pabdoT,
OLICHKY BBIIIOJIHEHUS, CHUCTEMY KOHTPOJISI HW3MEHEHHUH, CHUCTEMY OpraHu3alMM IPOEKTa,
IUTAaHUPOBAHUSI  PECYpCOB, CPOKOB, 3aTrpaT, cucTeMy cOopa uHdopManuu, YyHpaBIeHUS
MaTEpHUaIbHBIMU PECYPCAMHU, KOPPECTIOHIEHIIMH, KOHTPOJIS Ka4eCTBa.

B) B Hayajie CTAHOBJICHUS YIPaBJICHUS NPOEKTaMU KaK HayKd KaJeHJapHOe IJIaHUPOBaHUE
paccMaTpuBaioch OTAEIBHO OT IIJJaHMPOBaHWS pECypcoB U 3arpaT. B mepBoMm ciydae
UCIOJb30BAJINCh KOMIBIOTEPHBIE MPOrpaMMbl, a B JABYX CIEIYIOUIMX — PACYEThl MPOBOJIMINCH
BPYUHYIO B cHucTeMe ydera (upMbl. MHTerpanus JaHHBIX HalpaBICHUH IO3BOJISET MOBBICUTH
3¢ PeKTUBHOCTH MpoIiecca.

5. MHTerpanus opranu3aliy U KOHTPOJI IIPeAyCcMaTpUBaET:

a) JaHHble QYHKIMH PACCMATPUBAIOTCS OTIEIBHO, HO OHM B3aUMOCBSI3aHbI U B3aUMO3aBUCHMBI,

0) HeoOXOIMMO HWHTETpUPOBaTh BCe MH(POPMALMOHHBIE CHUCTEMbI NMPOEKTa: 00bEeMbl padoT,
OLIEHKY BBIIIOJHEHHs, CUCTEMY KOHTPOJs HM3MEHEHUH, CHCTEMY OpraHM3allud IpOeKTa,
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IUTAHUPOBAHMUS  PECypcoB, CpPOKOB, 3aTpaT, cHcTeMy cOopa uH(poOpMalMM, yIpaBIeHHUS
MaTepUaIbHBIMU PECYpCaMU, KOPPECIOHICHIIUHN, KOHTPOJIS KaUeCTBa;

B) A 3(pQEKTUBHOTO BBHIMOJIHEHUS MPOCKTa KakJas OpraHU3allOHHAs eIuHHIA Tpelyer
CBOCH CHCTEMBbl IIJJAaHOB 3aTpaT, pPECYpCOB, KadyecTBa, CPOKOB BBHINOJHEHUS; HEOOXOAMMO
COTJIACOBAHUE U B3aUMOCBSI3b IAaHHBIX TUIAHOB.

6. MuTerpanus HHPOPMAIIMOHHOM CUCTEMBI YIIPABICHHS MPOEKTaMH MPEyCMaTpPUBAET:

a) st 3(QQEKTUBHOTO BBIMOJHEHHS MPOEKTAa KaXKAas OpraHU3alMOHHAs EIUMHHULA TpeOyeT
CBOCH CHCTEMBbl IUJJAaHOB 3aTpaT, pPECYpCOB, KadyecTBa, CPOKOB BBINOJHEHUS; HEOOXOAMMO
COTJIACOBAHUE U B3aUMOCBS3b JIAHHBIX TUIAHOB,;

0) HEOOXOIMMO HWHTErPUPOBATH BCE MH(POPMAIMOHHBIE CHCTEMBI IPOEKTa: 00BEeMBbI PadoT,
OLIEHKY BBINIOJHEHHS, CHUCTEMY KOHTPOJS HM3MEHEHHUH, CHCTEMY OpraHM3aldd IpPOEKTa,
IUIAHUPOBAHUSI  PECYpCcoOB, CPOKOB, 3arpaT, cucTeMy cOopa uHMOpMalnuU, YIpaBICHUS
MaTepHabHBIMU PECypCcaMu, KOPPECIOHACHIINU, KOHTPOJIS KaueCcTBa,

B) JJaHHAsl CHCTEeMa JOJKHA ObITh MHTETPUPOBAHA CO BCEMHU MPEABIAYITUMH COCTABISIONUMHI
Ui 00ecrieYeHrsT MOTHBAIMH, TPEIOTBPAIICHUS KOH(IMKTOB, TOBBIIICHUS OTBETCTBEHHOCTH
WCIIOJTHUTEINEH.

TEMA 14.

1. CereBoe miaHupoBaHUE — ITO:

a) ATO HAYaJbHBIA IIar B IUIAHUPOBAHUU IMPOEKTAa, KOTOPBIM pellaeT 3aJadd OIpeaeTeHHs
MIEPBOH €ro 1eNH — IJITAHUPOBaHUE 00BEMOB PadOT;

0) co3maHMM JIOTUYECKHUX IHarpamm IOCJIEI0BAaTeIbHOCTH BBIMIOJHEHUS! MPOEKTHBIX padoT —
CETEBBIX TPA(PHUKOB — W OMpPEICNICHUH UIUTEIFHOCTH 3THX Pa0dOT M MPOEKTa B IEJIOM C LEJIBIO
JabHEUIIEro KOHTPOJIS.

B) rpymma paboT WK ONepalyii, KOTOPbIE MOJJAIOTCS OLEHKE C IMO3UIMH OMPEeNICHHs 3aTpaT
U BBIJICNICHUSI PECYPCOB, UIUTEIILHOCTH BBIIIOJHEHUSI U Ha3HAYEHUSI OTBETCTBEHHOTO.

2. CereBoii rpaduk — 310!

a) rpaduueckoe mpejcTaBlieHre padoT MPOEKTa, KOTOPOE OTPaXKaeT UX MOCIe10BaTeIbHOCTh U
B3aHMOCBSI3b;

0) 2TO HayaNbHBIM MIAT B TUIAHUPOBAHUU TPOEKTA, KOTOPBIM peliaeT 3aJadul OMpeesIeHuUs
MEePBOH €ro 1eH — IJITAHUPOBaHUE 00BEMOB PabOT;

B) MepapXHUyecKas CTPYKTYpa, IOCTPOEHHAs! C LEIbI0 JOTMUECKOTo pa3/esieHusl BceX padoT 1o
BBITTOJIHEHUIO TIPOEKTA U MPEICTaBIeHHAs B TPaUIeCKOM BH/IE.

3. JInuTenbHOCTh paboThl — 3TO:

a) JOKYMEHT, KOTOPBIN TIOKa3bIBAeT KaJICHIAPHBIC AAaThl HAavaja W 3aBEpIICHHUsS padoT, HCXOMA
U3 pekruMa paboThl TPOEKTHOW KOMAaH/IbI, BEIXOHBIX U MPa3IHUYHBIX JTHEH,

0) BpeMs OT ee Havajia 4O OKOHYAHUS;

B) OTBeT a U 0.

4. Ilytp — 370!

a) MOCJeNOBaTeIbHOCTh B3aMMOCBS3aHHBIX pabOT OT Hayajla /0 3aBEPLICHHS BBIOIHEHUS
MIPOEKTA,

0) Bpems Hauana U OKOHYAHUS pabOTHI;

B) 9TO HAYAJIGHBIA IIAr B IUIAHUPOBAHUHM MPOEKTA, KOTOPBIA pEelIaeT 3alaqyd OIpeaesICHHs
NIEPBOI1 €ro 1eNu — INIAHUPOBaHUE 00HEMOB paboT.

5. Ilpu BbIYMCICHUH MTO3JHUX CPOKOB PabOTHI, HCTIONB3YIOT TAKOE MPABUJIO:

a) TIpU TMPOBEJACHUN BBIYMCICHUN PaHHHUX CPOKOB, €CIU OMpEesieHHAas paOOThl BBIMOITHICTCS
Mocjie HECKOJIbKHX TIPEABIIYIINX, PAaHHUH CPOK Hayala 3TOM paboThl ONMpEeneNseTcss MO CaMbIM
MO3JHIM M3 PaHHUX CPOKOB 3aBEPIICHHS MPEABIAYIINX paboT (MAKCUMYM paHHUX OKOHYAHHN).

0) ecnu Mmocje onpeaesIeHHON padoThl UAYT JIBE MapajuiebHbIE, TO MO3/IHEE 3aBEPIICHUE ITOU
paboThl ompenensercss mo Hanbojiee paHHEMY M3 MO3JHUX Hayall MOCIEAYIOMHUX padoT (MUHUMYM
MO3THUX HavaJl MPEABIAYINUX padboT);

B) HET NMPaBUJIHLHOTO OTBETA.

6. ®ukTHBHAsA paboTa — 3TO:
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a) TOCJIENOBATeILHOCTh B3aMMOCBSI3aHHBIX PabOT OT Hayala 10 3aBEPIICHUS BBITOTHCHHUS
MIPOEKTA;

0) JOKYMEHT, KOTOPBII MMOKa3bIBaCT KAJICHIAPHBIE IaThl HAYalla ¥ 3aBEPIICHUS padOT, HCXOIS
U3 pexxuMa paboThl IPOEKTHOM KOMAaH/Ibl, BEIXOJHBIX U MPa3IHUYHBIX JTHEH,;

B) paboTa, KOTOpasi HE CYIIECTBYET U HE UMEET IIPOJOJIKUTEIBbHOCTH.

7. ONTUMUCTUYECKOE BPEMSI — 3TO!

a) 0)KHUJIAEMBII CPOK BBITIOJIHEHUS PAOOTHI P HOPMATBHBIX YCIOBUSX;

0) CPOK BBHITIOJIHEHHSI pabOTHI, €CJIM Bce OyAeT 00eCIedeHo U1eaabHoO;

B) CPOK BBITIOJTHEHHS paOOThI, €CJIM BOSHUKHYT CYIIECTBCHHBIE MPEISTCTBUS.

8. Hanbonee BeposiTHOE BpeMs — 3TO:

a) 0)KHJIAEMBbIi CPOK BBITIOJIHEHUS PA0OTHI P HOPMAIBHBIX YCIOBUSX;

0) CPOK BBHITIOJIHEHHSI pa0OTHI, €CJIM Bce OyAeT 00eCIeYeHO UIeaabHO;

B) CPOK BBHITIOJTHEHUS pa0OThI, €CJIM BOSHUKHYT CYIIIECTBCHHBIE PSS TCTBUS.

9. [leccumucTuyeckoe BpeMs — 3TO:

a) 0)KHJIAEMBII CPOK BBITIOJIHEHUS PA0OTHI TIPU HOPMAITBHBIX YCIIOBUSX;

0) CpPOK BBIIOJTHEHUS pabOTHI, €CIIM Bce OyIeT 00ecreueHo ueanbHo;

B) CPOK BBITIOJTHEHHS paOOThI, €CJIM BOSHUKHYT CYIECTBEHHBIC TIPETITCTBUS.

10. Kakue MeTo bl BXOAT B METO/IbI COKPAILEHUS AITUTEIBHOCTH paboT:

a) IepepacHpe/ieieHUe PECYypcoB OT HEKPUTHYECKMX K KPUTHUECKUM paboTam (C IIEJbIo
COKpAIIIeHHs] CPOKA UX BBIMIOJIHEHUS) B MpeJeiax 3amaca BpeMEHU; U3MEHEHHE JTIOTUYECKUX CBSI3EH:
BMECTO TIOCJICJIOBATENbHBIX — MapajUielibHble; HOBOE BBIYMCICHUE JUIMTEIBHOCTH PaboOT
KPUTHUYECKOT0 MyTH (TI0 Mepe Moyy4eHus 0ombliei nudopmanun);

0) U3MEHEHHE pexXuMa PadOThI, HO HEOOXOJAUMO YYUTHIBATH CHIDKEHUE MPOU3BOIUTECIEHOCTH
TpyJa W YBeJIMYEHHE 3aTpaT Ha OIUIaTy TPYJa; €CIM BHYTPEHHUE PECypChl MEperpykeHbl —
MIpUBJICYEHUE CYONIOAPATIMKOB (MM BPEMEHHBIX paOOTHHUKOB);

B) U3MEHEHHE CPEJICTB TPAHCIOPTUPOBKU MaTepUalOB; TEXHUYECKHE H3MEHEHHS, KOTOpPbIE
COKpAINAIOT JUTMTEIHHOCTh BBHIMOJHEHUS paboT M YIPOIIAIOT €€ COAEpKaHUe, MaTepHaIbHOE
CTUMYJIMPOBAHUE — IPEMUHU 32 COKpAIlleHUE ATUTEIbHOCTH paboT;

I') TIOBBIIIEHNE YPOBHS KBaJU(UKALNUN paOOTHUKOB, YTO MOBBIIIAET 3 (HEKTUBHOCTh UX TPYAQ;
yIaydlleHHue YCIOBHM TpyJa M MOTHBAILMU; €CIM OCHOBHBIE KPUTEPUUM — BpEMsi U 3aTPaThl, TO
cokpariaercs 0o0beM padoT;

1) OTBET a, B, T;

€) OTBET a, 0, B, T.

11. KanennapHslii 1uiaH — 3T0:

a) TepedyeHb TOJBKO IUIAHOBBIX MAPaMETPOB, HE IIO3BOJIIET CpPABHUBATH €r0 3HAYECHHUS C
(haxTUYECKUMU MapaMeTpaMu; IIO3TOMY Yallle UCTIONB3YIOT KalleHIapHbIe rpaduKy;

0) oTpakaeT IJIAHOBbIE U (DAaKTUYECKHUE JAHHBIE O Ha4yalle, KOHIIE M JUITMTEIBHOCTH KaXKIOTO
pabouero snementa WBS; B HeM Takke oTpakaeTcsi BO3MOKHas THOKOCTh B JaTe Hadayia paboThl Oe3
YCIIOXHEHUS BBITOJIHEHUS BCETO Mporiecca (TO eCTh 3arac BpEeMEHH 110 HEKPHTHIESCKUM PaboTam);

B) JIOKYMEHT, KOTOPBII MMOKa3bIBaeT KAJICHIAPHbBIE aThl Hayalla U 3aBepIlIeHus padoT, UCXOMS
13 pekuMa paboThI TPOSKTHON KOMAH/IbI, BEIXOHBIX U NIPA3THUYHBIX JTHEH.

12. KanennapHslii rpadyk — 3T0:

a) TIepeYeHb TOJLKO IIAHOBBIX IApaMETPOB, HE TIO3BOJIICT CPAaBHUBATh €ro 3HAYCHUS C
(hakTHYECKUMU MapaMeTpaMy,

0) oTpakaeT IJIAHOBbIE U (DaKTUYECKHE JAHHBIE O Hayalle, KOHIE M JUTMTEIBHOCTH Ka)KI0TO
pabouero snementa WBS; B HeM Takke oTpakaeTcsi BOZMOKHas THOKOCTh B JaTe Hadayia paboThl Oe3
YCIIOXHEHUS BBITOJIHEHUS BCETO Mporiecca (TO €CTh 3arac BPEeMEHH 110 HeKPUTHICSCKUM padoTam);

B) JIOKYMEHT, KOTOPBII MMOKa3bIBaeT KaJCHAApHbBIC JaThl Hayalla ¥ 3aBepIICHUs paboT, UCXOMI
U3 pexxuMa paboThl IPOEKTHOM KOMAaH/Ibl, BBIXOJAHBIX U MPa3AHUYHBIX THEH.

13. Bunbl KaneHaapHbIX TpaduKoB:

a) TaOJIMYHBINA KaIeHIApHBINA TpaduK, TUarpaMMHBIN KaJeHIapHbIA rpaduk;

0) TaONMMUHBIA KaJleHIApHBIA TrpauK, IUAarpaMMHBIA KaJeHIApHbIA rpaduk; CeTeBO
KaJICHJIApHBIN Tpaduk;
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B) TaOMMYHBIA KaleHIApHBIA rpaduK, JUarpaMMHBIA KaleHIApHBIA Trpaduk; CceTeBon
KajeHnapHeIii rpapuk; WBS.

TEMA 1.5.

1. Pecypcel npoekTa — 3T10:

a) MmepcoHall, TeXHUKa (MaIuHbl 1 000pyIOBaHKE), MATEPHUAIIBl U JICHEKHBIC CPEIICTBA, 3MaHUS
U COOpPYKCHUS;

0) pabouas cuja, TeXHUKa (MAIIMHBI U1 000PYI0BaHUE), MATEPUAIIBI M ICHEIKHBIE CPEJICTBA;

B) OTBET a U O.

2. Yuco paboTtaromux onpeaensercs mno Gopmyie:

a) KPZCDL,

KOp
rne T - Tpyl0eMKOCTh paboThI;
®xop - IOIE3HBIN (POH/ BPEMEHU OJHOTO PabOTHHKA.

I
6) Kp=q)—,

KOp

rae T - TpOU3BOIUTEIILHOCTh TPY/A;

Dyop - MONIE3HBII (POH] BpeMEHHU OJTHOTO paOOTHUKA.
17

RAN

Kk
riae T - npou3BOJUTEIBHOCTD TPYAA;

@y - KaneHapHbIid (OH BpEMEHH OJTHOTO Pa0OTHUKA.

3. Ecnu notpeGHOCTh B pecypcax HpPEBBIIAET BO3MOXHOCTH, TO CYLIECTBYIOT CIEIYIOLIUE
MTyTH €€ PEIICHUS:

a) OTJIOXKHUTH (3az1epkaTb) paboTy B HpeleNax 3armaca BpPEeMEHH U CKOPPEKTUPOBATh
WHTEHCUBHOCTH HCIIOJIb30BAaHHS PECYPCOB B IpeiesiaX yCTaHOBJICHHOTO BPEMEHH;

0) OTIOXUTH (3a7epkaTh) paboTy B Ipezesax 3amaca BpEMEHHM U CKOPPEKTHPOBATh CPOKH MX
BBITIOJIHEHUS B COOTBETCTBUHU C OTPAHUYCHHBIMH PECYpPCaMU;

B) OTJIOKUTH (3ajiepkaTh) paboTy B Ipejenax 3amaca BPEMEHH; CKOPPEKTHUPOBATh CPOKU HMX
BBITIOJIHEHUSI B COOTBETCTBUU C OTPAHWYCHHBIMH pecypcamMu (M3MEHEHHE KaJICHIApHOTO TUIaHa B
cllyyae JUMHUTHUPOBAHHBIX PECYPCOB); CKOPPEKTHUPOBATH HHTEHCHUBHOCTH UCIIOJIb30BaHUS PECYPCOB B
npezenax yCTaHOBJIEHHOTO BPEMEHH;

I') HET IPAaBUIBHOTO OTBETA.

4. Tlocne TOro, Kak pecypchl OMPENENICHbl W CKOOPIMHHPOBAHBI C KaJCHIAPHBIM IUIAHOM,
HE00XO0/IMMO COTIOCTABUTh MX C UMEIOIIUMUCS pecypcaMu (pUPMBI, T.€. HEOOXOAUMO YUECTh:

a) HOPMAITFHYIO MTPOU3BOUTENBHOCTD TPy/Ia (C y4€TOM YPOBHS MOJATOTOBKH M KBaTH(PHUKAIINN);
CYIIECTBYIOIIME 00s3aTeNBCTBA MPUMEHUMO K MPOYUM IPOEKTaM (€CIM HCTOYHMK pabodell CHIIBI
OJTH); O’)KUIAEMBII YPOBEHb HEBBIXO/IOB; YBEINYCHHE 00HEMOB PECYPCOB;

0) HOpMaJIbHYIO IPOU3BOIUTENHHOCTh TPYAA (C Y4€TOM YPOBHSI MOATOTOBKH U KBAJTH(PHUKAIINN);
yBEJIMUYCHNE 00BEMOB PECYPCOB;

B) HOPMaJIbHYIO IPOU3BOJUTEIBHOCTD TPYAA (C YU€TOM YPOBHS IMOATOTOBKH M KBAJU(UKALINHN);
CYIIECTBYIOIIME 00s53aTENLCTBA MPUMEHUMO K TPOYUM IPOEKTaM (€CIH WCTOYHHK pabodeld CHITBI
OJIMH); O0XXMJAeMbIil yYpOBEHb HEBBIXOJOB; YBEIMUYCHHE OOBEMOB PECYpCOB; KaJlCHIAPHBIM (OHI
BPEMEHH OJHOI0 paOOTHHKA,

I') HET PAaBUIBHOTO OTBETA.

TEMA 2.1.

1. Onucanue npoekTa JaeT BO3MOKHOCTD!

a) OIIGHKHM BXOJHOW HWH(OpMaNMu, HEOOXOAMMOW i JadbHEHIIero ITUTAaHUPOBAHMS
KaJICHAApHBIX CPOKOB, PECYpCOB H 3aTparT;

0) BO3MOXKHOCTh PAacCMOTPETh, UTO MPEICTABISAET COOOM MPOEKT, YTO HYKHO CHENaTh IS
JOCTUKEHHUS €T0 1eTH;

B) mpeaycMatpuBaet coznanue OBS, CBS; cuctembl konupoBanus npoekrta; CTR-karaora.
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2. Ouenka WBS conepxur:

a) OICHKY BXOAHOW uHGpOpMaNUK, HEOOXOAMMON s JajbHEHIIero IUIAaHUPOBAHUS
KaJIEHJAApHBIX CPOKOB, PECYPCOB U 3aTparT;

0) BO3MOXKHOCTb PacCMOTPETb, YTO MPEACTaBISET COOON MPOEKT, YTO HYXNKHO CHENaTh IS
JOCTUKEHUS €T0 LIENH;

B) mpeaycMarpuBaet coznanue OBS, CBS; cuctembl konupoBanus npoekra; CTR-karaora.

3. [InanupoBaHue MIPOEKTA MIPEAyCMaTPUBAET:

a) OICHKY BXOAHOMW HHpOpMAUK, HEOOXOAMMON s JajbHEHIero IUIAaHUPOBAHUS
KaJIEHJApHBIX CPOKOB, PECYPCOB U 3aTparT;

0) npexycmarpuBaet coznanne OBS, CBS; cucteMbl koaupoBanus npoekra; CTR-karaora;

B) Ja€T BO3MOXKHOCTh PACCMOTPETH, YTO MPEACTABISIET cOOO0M MPOEKT, YTO HYKHO CIeNaTh A
JOCTUKEHHUSI €T0 LIEIH.

4. KoHTpOosab — 370!

a) BO3MOXXHOCTh PacCMOTPETh, YTO MHPEIACTAaBISIET COOO0Il MPOEKT, YTO HYXKHO CAENaTh IS
JOCTUKEHUS €T0 LIENH,

0) mpolecc MPOBEPKH BBHIIIOJIHEHUS TUIaHA U MPUHATUS MEp ISl YyCTPAHEHUS! OTKIIOHEHHIA;

B) npenycmarpuaet cozganue OBS, CBS; cuctemsl konupoBanus npoekra; CTR-karanora.

5. OyHKUMH KOHTPOJIS POEKTA:

a) BIMSIHUE HA MOTHUBALIMIO; BBIITOJHEHHS MTPOEKTA B CPOK;

0) MOBBIIIEHNE TPOU3BOAUTEIHLHOCTH TPY/A; BIMSHUE HA MOTUBALIMIO; BHIMIOJIHEHUS IPOEKTA B
CPOK;

B) TIOBBIIIIEHHUE MTPOU3BOIUTEIBHOCTH TPY/a; BIMSIHUE HA MOTHBAIIHIO.

6. CKOppEeKTUPOBAHHBINA OAJIaHC — ATO:

a) MJIAHOBBIC 3aTpaThl, BHIYMCICHHbIC HAa (DAKTUUECKH BBIIIOJIHEHHBIN Ha OMpPEeICHHYIO ATy
00BeM paboT;

0) BO3MOXXHOCTb PacCMOTPETh, YTO MPEACTABISAET COOOH MPOEKT, YTO HY)KHO CAelaTh s
JOCTUKEHUS €T0 LIEJH;

B) BBIYHCIIEHUE IJIAHOBOTO, CKOPPEKTUPOBAHHOTO M (hAaKTUYECKOTO OIOKETOB BBHITIOTHEHUS
MIPOEKTOB.

7. [1nanoBble 3aTpaThl A paboT, KOTOPBIE OCTAINCH

a) OIpenessoTCs Kak pa3HUIA MeXAy IUIAHOBBIM OIOJPKETOM Ha BeCh IMPOEKT M
CKOPPEKTHPOBAaHHBIM OIOPKETOM Ha KOHEIl IeproJia, KOTOPBIN OLIEHUBAETCS;

0) ompenensroTCs KaKk CyMMa OCTaTOYHBIX TPOTHO3HBIX 3aTpaT U (PaKTUYECKHX 3aTpaT IO yKe
BBHITIOTHEHHBIM paboTam;

B) HET MPaBUJILHOIO OTBETA.

8. IIporHo3Hbie OKOHYATEIbHBIC 3aTPAThl Ha MPOEKT

a) OIpeneNsioTCs Kak pa3HUIA MeXAy IUIAaHOBBIM OIOJJKETOM Ha BeCh IMPOEKT U
CKOPPEKTHPOBAHHBIM OIOPKETOM Ha KOHEIl Iepro/ia, KOTOPBIN OLIEHUBAETCS;

0) ompenensaroTCs Kak CyMMa OCTaTOYHBIX TPOTHO3HBIX 3aTpaT M (PaKTHYECKUX 3aTpar 1o yiKe
BBITIOTHEHHBIM paboTam;

B) HET MPaBUJILHOTO OTBETA.

9. 3MmeHeHus BIUSIOT Ha BBIMIOJIHEHUE TIPOEKTa TAKUM 00pa3oM:

a) TOBBIIIAIOT CTOMMOCTh TMPOEKTA; YBEIWYMBAIOT JUIMTEIBHOCTh MPOEKTa; BEAYT K
3aJIep>KaHuI0 BBITIONHEHUS MPOEKTA; OHUKAIOT MPOU3BOAUTEIHHOCTD TPY/Aa UCTIONHUTENEH padoT;

0) TOBBIIAIOT 3aTpaThl; BEIyT K 33JCPKAHUIO BBHIMOJHEHUS TIPOEKTA; ITOHIKAIOT
MIPOU3BOJIUTENILHOCTh TPyJa HCHONHUTENEW paboT; YXYyAIIAlOT OTHONICHUS MEXAYy dIieHaAMHU
KOMAH/IBI.

B) TMOBBIMIAIOT 3aTPaThl; BEAyT K 3aJCPKAHHUIO BBITIOJHEHUS MPOEKTa; MOHIKAIOT
MIPOU3BOJUTENILHOCTh TpPyJla HWCHOJNHUTENEeH paboT; yXyALUIAlOT OTHOIICHHUS MEXAY WIeHaMU
KOMAaH/Ibl; YBEIMIUBAIOT JJIUTEIHHOCTh MPOCKTA.

10. OcHoBO# 3 (HEKTUBHOTO KOHTPOJIS SBISICTCS:

a) a3 pexTuBHOE MITAHUPOBAHKE

0) >ddexTrBHAT OTUETHOCTH

B) 3((pekTHBHOE MTPOU3BOJICTBO
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r) 3¢ (heKTUBHOE TUTAHUPOBAHUE U OTYETHOCTh

TEMA 2.2.

1. Yipasnenue puckamu — 370!

a) mpoliecc MPOBEPKHU BBITOJIHEHHS IJ1aHA U IPUHATHUS Mep /7Sl yCTPaHEHUsI OTKIIOHEHHI;

0) COBOKYITHOCTb MEPOIPHUATUN M METOJIOB aHAIU3a M OcllabjeHue BIUSIHUSA (HAKTOPOB PHUCKA,
OOBEIUHEHHBIX B CHCTEMY BBISBICHHUS, OLICHKH, IUIAHWPOBAHUS, MOHUTOPUHTA M TPOBEICHUS
KOPPEKTHPYIOLUX MEPOIPHUITUH, @ TaKKe BO3MOYKHOCTb PAaCCMOTPETh, YTO MPEACTaBIsIET COOOM
MIPOEKT, YTO HY)KHO CIeNIaTh JUIS JOCTHXKEHUS €To 1IeIH;

B) COBOKYITHOCTb MEPOIIPHUITUN M METOJOB aHalu3a M OcllabjeHue BIUSAHUSA (HAKTOPOB PUCKA,
OOBEIUHEHHBIX B CHCTEMY BBISBICHHUS, OLICHKH, IUIAHWPOBAHHUS, MOHUTOPUHTA M TPOBEICHUS
KOPPEKTUPYIOLIUX MEPONPHUATHH.

2. [Tox pucKOM B IPOEKTHOM MEHEIKMEHTE TIOHUMAFOT:

a) BEpPOATHOCTb ONPEACICHHOTO YPOBHA MOTEph (UPMOM YacTH CBOMX PECYpCOB HIIU
HE/IOTIOIYYEHHS JIOXO/I0B HITH TOSBICHUE TOTIOJHUTEIBHBIX PACX0JI0B MIPU PEATM3alliu MPOCKTa;

0) COBOKYITHOCTb MEPOIPHUIATUN M METOJI0OB aHalu3a M ocjabjaeHue BIUAHUS (AKTOPOB PUCKA,
OOBETUHEHHBIX B CHCTEMY BBISBICHHUS, OLICHKU, IJAHWPOBAHUS, MOHUTOPHHTA M TPOBEICHUS
KOPPEKTHPYIOLIUX MEPONPUATUH.

B) PUCKH, CBS3aHHBIE C YTPO30H OIpeIeIeHHON TOTEPH MPUOBLIH.

3. Ilo npo1oIKUTEIBHOCTH JEHCTBUS PUCKU MOTYT OBITh!

a) KPaTKOCPOYHBIMU WJIN JIOJITOCPOYHBIMH;

0) TMHAMHUYECKHE U CTaTHUYECKHE,

B) OTBET a U O.

4. ITo mepe Bo3€HCTBHSI HA (PUHAHCOBOE COCTOSTHUE PUCKU MOTYT OBbITh!

a) IMTHAMUYECKUE U CTaTUIECKHUE;

0) HeuBepCU(UIIMPOBAHHBIE U TUBEPCUDUIIUPOBAHHBIE;

B) IONIyCTHUMBIE, KPUTUUECKHE U KaTacTpoduuecKkue.

5. ITo BO3MOXHOCTH YCTPaHEHUS! PUCKU MOTYT OBITh:

a) KpaTKOCPOYHBIMU WIIH JIOJITOCPOYHBIMH;

0) HeuBepCU(UIIMPOBAHHBIE U TUBEPCUDUIIUPOBAHHBIE;

B) IONIyCTHUMBbIE, KPUTUUECKHE U KaTacTpoduuecKkue.

6. ITo Mepe BIUsAHUS Ha U3MEHEHHUE PEAbHBIX aKTUBOB KOMIAHUU PUCKH MOTYT OBITh!

a) KpaTKOCPOYHBIMH WJIH JOJITOCPOYHBIMH;;

0) TMHAMHUYECKHE U CTaTHUYECKHE,

B) IONIyCTUMBbIE, KPUTUUECKHE U KaTacTpoduuecKkue.

7. Buapl pUCKOB, BO3HUKAIOUIMX HA MPEIUHBECTUIIMOHHOW CTaJuU >KU3HEHHOTO IIMKJIA
MIPOCKTA:

a) TOSIBJICHUE allbTEPHATHBHOI'O NMPOJYKTa (YCIYrH); HEIIATeKECIOCOOHOCTh MOTpeduTenei;
HETIPaBIWIILHO OTpeJIeNieHbI 00bEM M CETMEHT PBIHKA, Ha KOTOPOM pEaM3yeTcsi MPOIYKT MPOEKTa,
M3MEHEHHE IIeH Ha ChIpbe U MaTepHualibl, IepEeBO3KHU; 3apabOTHON IUIATHI;

0) ommOOYHOCTh B  pa3pabOTKe KOHLEMIMU TPOEKTa; HENpaBWIbHOE OIpeiesieHue
pacrioyioKeHus MPOEKTa, HeTPeIBUICHHbIE PACXObl Ha CTPOUTEIbHbBIE Pa0OThI; MPEBBIIIEHNE CPOKOB
CTPOUTENBCTBA, CTOUMOCTH 00OPYAOBaHMUS;

B) OIIMOOYHOCTH, B  pa3pabOTKe KOHIENIUU TPOEKTa; HENPaBUIbHOE  OIpeesieHHe
pacIlOJIOKEHUS] TPOEKTa; OTHOIIEHHE K TPOEKTy MECTHOW BIIACTH, TPHHATHE PEIICHHS O
11€J1ec000pa3HOCTH MHBECTUPOBAHUS.

8. Buzibl puCKOB, BO3HUKAIOIINX HA MHBECTULIMOHHOMN CTAMH KU3HEHHOTO LIUKJIa IPOEKTa!

a) TOSIBJICHUE aJIbTEPHATHBHOIO MPOJYKTa (YCIYTH); HEIIATeKECIOCOOHOCTh MOTpeduTeNnei;
HETIPaBUJIbHO OINpENeNieHbl 00bEM M CErMEHT pbIHKA, Ha KOTOPOM PpEATM3yeTCs MPOLYKT MPOEKTa;
M3MEHEHHE IIeH Ha ChIPhe M MaTepUalIbl, IEPEBO3KHU; 3apadOTHON TIATHI;

0) MIaTeXEeCIOCOOHOCTh 3aKa3yhKa; HEMPEIBUJICHHBIE PAacXoJbl Ha CTPOUTEIbHBIC PaOOTHI,
IIPEBBIILIEHHE CPOKOB CTPOMTENBCTBA, CTOMMOCTH OOOpPYIOBaHMS; HECBOEBPEMEHHOCTh ITOCTABOK
000pYyJOBaHUS;, HEBBIOJHEHUE KOHTPAKTHBIX O0S3aTEIbCTB MOAPSAIUYNKAMHU, HECBOEBpPEMEHHas
MOJIrOTOBKA MEPCOHANA;
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B) OIIMOOYHOCTH B pa3padOTKe KOHLENIMM TPOEKTa; HENpaBHILHOE OIpeesieHHe
pacroJiOKEeHUsI TMPOEKTa; OTHOILIEHHWE K IMPOEKTY MECTHOH BIACTH, MPUHATUE pPEHICHUs O
11€J1ec000pa3HOCTH MHBECTHPOBAHUS.

9. Bupl puCKOB, BOSHUKAIOIIMX HA SKCIUTYaTallUOHHOM CTaJAMH KU3HEHHOTO 1IUKJIa IPOEKTa!

a) TOSIBJICHHE aJbTEPHATHBHOIO NMPOJYKTa (YCIYTH); HEIJIATeKECIIOCOOHOCTh MOTpeduTeNei;
HEMpaBUJIbHO OMpEAETIeHbl O0BEM M CEerMEHT pPhIHKA, Ha KOTOPOM pealu3yeTcss MPOIYKT IPOEKTa;
M3MEHEHHE IIeH Ha ChIPbE M MaTepUalibl, IEPEBO3KHU; 3apadOTHON TIATHI;

0) mosIBJIEHWE AJIBTEPHATUBHOTO MPOAYKTA (YCIIYTH); HEIUIATeKECIOCOOHOCTh MOTPEOUTENCH;
HETIPaBUJILHO OIpeJeNieHbl 00beM M CETMEHT pBIHKA, Ha KOTOPOM pealu3yeTcs MpPOAYKT MPOEKTa,
MPEBBILICHHE CPOKOB CTPOUTENIbCTBA, CTOMMOCTH OOOpYIOBaHUS; HECBOCBPEMEHHOCTh IOCTABOK
000pyJOBaHUs, HEBBIOJHEHHE KOHTPAKTHBIX O0S3aTEIbCTB MOAPSAYUKAMH, HECBOEBpPEMEHHAas
MOArOTOBKA [EPCOHAA;

B) MOSIBJICHUE aJTbTEPHATUBHOTO MPOAYKTA (YCIyTH); HEIUIATeKEeCOCOOHOCTh TOTPEOHUTENCH;
HEMpaBUJIBHO OMpEAETeHbl O0BEM M CEerMEHT PBhIHKA, Ha KOTOPOM peajH3yeTcs MPOIYKT IPOEKTa;
HM3MEHEHUE 1LIEH Ha ChIpb€ M MaTepuabl, NEPEBO3KHU; 3apadOTHOI IUIaThl, U3MEHEHHE CTOMMOCTU
Kanurajga W YpPOBHsS HHQOISIUU, Yrpo3a 3KOJOTHYECKO OE30MacCHOCTH; HW3MEHEHHE OTHOIICHUS
HaCEJIEHUs K pealln3aliy MIPOeKTa.

10. KayecTBeHHBIN aHaIM3a pUCKa — ATO:

a) OIpeJesieHne IoKaszareled pucka, 3TamoB padOT, MNpU KOTOPBIX BO3HUKAET PpHUCK,
orpezieNieHUe MOTEHIMAIBHBIX 30H PUCKA U WACHTU(UKALIHS PUCKA;

0) 4nCIIOBOE OTIpeIeNIeHNe pa3Mepa OTACTbHBIX PHCKOB, a TAKXKE MPOEKTa B LIEJIOM;

B) BEPOSATHOCTH OIPEJIEICHHOTO YpPOBHS TMOTeph (UPMOI YACTH CBOMX PECYpPCOB WIU
HEZOIOJIY4YEHHUs JOXO0/I0B WU MOSIBIIEHUE JIONOJHUTENIBHBIX PACX0/10B IIPY PEATU3aLlii IIPOEKTa.

10. KonnuecTBeHHBIN aHAJIM3a PUCKA — 3TO:

a) oOIpenereHHe IoKa3aTesled pHUCKa, JTanoB padoT, NpPU KOTOPBIX BO3HUKAET pPHCK,
oTpezieNieHUe MOTEHIIMAIBHBIX 30H PUCKA U WACHTU(DUKAIIHS PUCKA;

0) 4uCIOBOE OIpeNeTIeHe pa3Mepa OT/AEIbHBIX PUCKOB, a TAK)KE IMPOEKTA B LIEJOM;

B) BEpOSITHOCTh ONPEIEICHHOTO YpPOBHSA MOTEpPh (UPMON YACTH CBOUX pECYpCOB WU
HEJOIOJIY4YEHHUs JJOXO0/I0B WK MOSIBICHNE JOMOJHUTENBHBIX PACXO0/I0B IIPU peaTn3aliii POEKTa.

11. Kakue BO3MOXHO IPUHATH MEPhI IO YMEHBIIIEHUIO PUCKA, €CITU COKpamiaeTcs Gu3nuecKui
00BEM MpoJIax:

a) CHIDKEHHE IIeHbl Ha TPOIYKIHUIO MPOEKTa; YCUJICHUS PEKIaMbl, pa3BUTHE AUCTPUOBIOTOPCKON
CETH; CTUMYJIMPOBAHHUE CIIPOCA; MOBBIIIEHUE Ka4eCTBa POIYKIINH;

0) aKTUBHOE IMpPOBEJCHUE IIEHOBOW M HELEHOBOH IMOJIMTHKH; pa3paboTka Mep MO CHUXKEHHIO
3aTpaT Ha IIPOU3BOICTBO;

B) COKpAIl[EHHE PACXOJ0B Ha MapKETHHT; COKpAIleHHE pacXoJ0B Ha 3apa0OTHYIO IUIATY,
COKpallleHHe pacxoJ0B Ha TOTpeOJeHHEe SHEpPropecypcoB; COKpaIleHHE pacxXxoJ0B Ha
TpaHC MOPTHBIX YCIYTH; COKPAIICHHE PACX0/I0B Ha apeHAy MOMEIIECHUS.

12. Kakuie BO3MOXHO MPHUHATH MEPHI M0 YMEHBIIEHUIO PUCKA, €CIIU MPOUCXOJIUT YBEIUUYEHUE
001X (TIOCTOSTHHBIX ) PACXO/IOB:

a) CHIDKEHHE LIEHbl Ha MPOJYKLHUIO MPOEKTa; YCUJIEHUs pPEeKIaMbl; pa3BUTHE AUCTPUOBIOTOPCKOM
CeTH; CTUMYIIUPOBAHHUE CIIPOCA; MOBBIIICHUE Ka4eCTBA MPOTYKIINH;

0) aKTUBHOE TPOBEJECHNE IIEHOBOM W HEIICHOBOW MOJMTHKH; pa3pabOTKa MEp MO CHIKEHHUIO
3aTpaT Ha MPOU3BOJICTBO;

B) COKpAllleHHWE pacXOJ0B Ha MAapKETHHI; COKpalleHHE pacXxoJO0B Ha 3apa0OTHYIO IUIATY;
COKpallleHHe pPAacXoJ0B Ha NOTpeOJIEHHE HHEPropecypcoB; COKpAIlEeHHE pacxoJOoB  Ha
TpaHC MOPTHBIX YCIYTH; COKPALIEHHE PACXO0B Ha apEeH/y MOMEIEHUSI.

13. Kakue BO3MOYKHO IPUHATH MEPHI 110 YMEHBILIEHUIO PUCKA, E€CIIM MPOUCXOAUT YBEIUYEHUE
MPOAOIKUTETLHOCTH ITPOU3BOACTBEHHO-TEXHOJIOTMUECKOTO [IUKJIA:

a) npuoOpereHue Ooyiee MPOU3BOAUTEIHLHOTO TEXHOIOTUYECKOTO 000PYAOBAHUS; YBEITUICHHUE
3arpy’KeHHOCTH O0OpYAOBaHUS BCIICJICTBUE M3MEHECHHS pekuMa padoThl (YBEIHMUYCHHE CMEHHOCTH),
pa3paboTKa HOBOH, 60JIee TEXHO JIOTHYECKON KOHCTPYKIIUH MTPOAYKTa,;
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0) COKpallleHHE pacXoJOB Ha MAapKETHHT; COKpAIIEHHE pPAacXoJOB Ha 3apabOTHYIO IUIATY;
COKpaIlleHHEe pPACXOJ0B Ha HOTpPeOJIEHHE HHEPropecypcoB; COKpAIlEHHE pPACXOJOB  Ha
TPaHC MOPTHBIX YCIYI'H; COKPAILEHUE PACX0/10B Ha apeHAy IOMEILIEHUS;

B) CO3JJaHME CTPAXOBOI0O 3alaca MaTepUaIOB U KOMIUIEKTYIOLIUX U3/IeIuil.

14. Kakue BO3MOKHO HPUHATH MEPHI MO YMEHBIIEHUIO PUCKA, €CIU MPOUCXOAUT KOJeOaHUs
Crpoca Ha MPOAYKLHUIO:

a) COKpalIeHHUEe CTPaXOBOro 3araca rOTOBOM NMPOLYKLIUU Ha CKIIAJE,;

0) cokpallleHne pacxo10B Ha NOTpeOIEHNE SHEPropeCcypCcoB;

B) CO3JJaHHE CTPAXOBOI0O 3allaca MaTePUAIIOB U KOMILIEKTYIOIIUX U3CIHUil.

15. Kakue BO3MOXHO NPUHATh MEPbl IO YMEHBLIEHHIO PUCKA, €CIM MPOUCXOAUT 3aleprKKa
IIJIATEXKEN 33 PEATN30BAaHHYIO IIPOLYKLHIO!

a) npuodpereHue 0ojiee MPOU3BOJUTEIBHOIO TEXHOJIOTHYECKOr0 00OPYAOBaHUS; yBEINYECHUE
3arpy>KEHHOCTH O0OPYAOBaHUS BCIIEACTBUE M3MEHEHHs peXUMa padoThl (YBETUYEHHUE CMEHHOCTH);
pa3paboTKa HOBOH, 60Jiee TEXHO JIOTHYECKON KOHCTPYKIMH ITPOAYKTa,;

0) CTUMYJIMPOBAHKE CIIPOCA JIbTOTHBIMU YCIIOBUSIME COBITA; MOJCPHH3AIINS JH3aliHA U YIIAKOBKH;
yJIy4dlIeHHE TOTPEOUTEIbCKUX CBOMCTB IPOYKTa CPABHEHHIO € IPOAYKIMEH KOHKYPEHTOB,;

B) OTTpYy3Ka TOJIBKO ITOCIIE MPEIOILIAaThl; OCBOCHHE HOBBIX PHIHKOB C 00Jiee Pa3BUTON CHCTEMOM
IUIaTeXel; OpHEeHTALMsI TOJIbKO Ha TapAaHTUPOBAHHO IJIATEKECIIOCOOHBIX KIMEHTOB.

TEMA 2.3.

1. YnpaBiieHue kauecTBOM NMPOEKTA BKIKOYALT:

a) Bce pabOThI, KOTOPHIE OTHOCATCS K OOIIel (PYyHKIMU YIPABICHUS, ONPEACISIOT MOJUTHKY B
obnactu obecrieyeHns: KauecTBa, 3a/1a4d M OTBETCTBEHHOCTh M PEAM3YIOT UX TAKHMHU CPEIICTBAMH,
KaK IJJAHWPOBAaHHUE U COBEPIICHCTBOBAHHUE B PAMKAX CHCTEMBI 00ECIICYCHHUST KaueCTBa!

0) Bce paboThI, KOTOPBIE OTHOCATCS K 00M1Iel (GPyHKIMU YHpaBiIeHUs, ONPEACISAIOT MOJUTHKY B
obmacTi obecreyeHusl KauecTBa, 3a/la4d U OTBETCTBEHHOCTb U PEAIM3YIOT UX TAaKUMH CpPEICTBAMH,
KaK TUITAHMPOBAHWE KayecTBa, KOHTPOJb M COBEPIICHCTBOBAHHE B PaMKaxX CHCTEMBI OOECIIEYEeHUs
Ka4yecTBa;

B) CTaH/IapThl KAUeCTBA, KPUTEPHH UX MMPUMEHEHHS K JAHHOMY IPOCKTY.

2. [InanupoBaHue KayecTBa — 3TO:

a) Bce pabOThI, KOTOPhIE OTHOCATCS K OOIIel (PYHKINU YIIPABICHUS, OTMPEACISIOT MOJUTHKY B
obmacTi obecrieyeHusl KauecTBa, 3a/la4d U OTBETCTBEHHOCTh M PEATU3YIOT UX TaKMMHU CPEICTBAaMH,
KaK TUIAHMPOBAHWE KayecTBa, KOHTPOJb M COBEPIICHCTBOBAHHE B PaMKax CHCTEMBI 0OecreueHus
Ka4yecTBa;

0) ompexeneHne TOTo, KaKMe CTaHAAPTHI KayecTBa HY)KHO NMPUMEHUTH K JTaHHOMY TPOEKTY H
KaK TOOUTHCS COOTBETCTBUS HM;

B) OIIEHKA OOIIETO BHITIOIHEHUS MPOEKTA Ha PETYISIPHON OCHOBE JUTSI ITOATBEPKIACHUS TOTO, YTO
MIPOEKT Y/IOBJIETBOPSET CTAaHAAaPThI KAueCTBA.

3. Ob6ecnieueHne kauecTsa — 3TO:

a) OTCIE)KHUBAHUE OIPENENIEHHBIX pE3yJIbTaTOB [0 MPOEKTY Uil YCTaHOBIEHHUS TOTO,
COOTBETCTBYIOT JIM OHHM CTaHAapTaM KadecTBa, M JUIS ONpEACTCHHS IyTeH yCTpaHEHHs NPHYINH
HEYJIOBJIETBOPUTEIILHOTO UCTIOTHEHUSI.

0) ATO OlIEHKa OOILEro BHIIOJHEHUS MPOEKTa Ha PETYJIIPHONW OCHOBE IS MOATBEPKACHUS TOTO,
YTO NMPOEKT yJOBJIETBOPSIET CTAHJAPThI Ka4eCTBa.

B) OIIEHKA OOIIETO BHITIOHEHUS MPOEKTA Ha PETYIISIPHON OCHOBE JIJIS IOATBEPKACHHUS TOTO, YTO
MIPOEKT Y/IOBJIETBOPSET CTAaHAAaPThI KAueCTBA.

4. KoHTpObh KayecTBa — 3TO:

a) OTCIEC)KHWBAHUE OIPENEIECHHBIX pE3YJIbTaTOB M0 NPOEKTY Ui YCTaHOBIEHHUS TOTO,
COOTBETCTBYIOT JIM OHHM CTaHIApTaM KauecTBa, W IS ONPEACNCHHs ITyTeH YCTpaHEHHS NpPUYHUH
HEYJIOBJIETBOPUTEILHOTO UCIIOTHEHHUS;

0) omeHka OOIIErO BHIMOJHEHUS NMPOCKTa HA PETYISIPHONM OCHOBE JUISI MOATBEPXKICHHS TOTO,
YTO MPOEKT yJOBJIETBOPSIET CTAHJAPTHI KAYeCTBA;

B) OIIEHKA OOIIET0 BHIIOJIHEHHS IPOEKTA Ha PETyIAPHON OCHOBE JUIS TIOATBEPKICHNS TOTO, YTO
MIPOEKT Y/IOBJIETBOPSET CTAaHAAPThI KAueCTBA.
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5. Onucanue copepkaHusl IPOEKTa — 3TO:

a) OIWH U3 OCHOBHBIX [OKYMEHTOB IIpH IUIAHMPOBAaHHHM KayecTBa, IMOCKOJIbKY B HEM
(UKCUPYIOTCS OCHOBHBIE IIENTM YYAaCTHUKOB IPOEKTAa, 3aMHTEPECOBAHHBIX CTOPOH, MOTpeOuTeneii u
Pe3yNIbTaThl IPOEKTA IS HUX;

0) 3aJOKyMEHTHPOBAaHHBIE XapaKTEPUCTUKU TNpoIayKTa (ycIyru) B BUAE crHenudukanui,
TEXHUYECKUX 3aJJaHHii, KOTOPbIE JOHKEH 00ECIIEUUTh MMPOEKT, YTOOBI CYUTATHCS BHIMOJIHEHHBIM;

B) OTCIIEKUBAHUE OINPEACICHHBIX pE3yJbTaTOB II0 MPOEKTYy MJis YCTaHOBJIEHUS TOTO,
COOTBETCTBYIOT JIM OHM CTaHJapTaM KauyecTBa, M [Jsl ONpeesieHUus MyTeld yCTpaHEHUs NPUYUH
HEYJIOBJIIETBOPUTEIBLHOIO UCIIOJIHEHUS.

6. Mepbl 0 yny4IIeHHIO KauecTBa MPelyCMaTpUBaIOT CeyIoIIee:

a) OILIEHKa OOIIETro BBITOJHEHHS TPOEKTa Ha PErYJISIPHON OCHOBE VIS OATBEPIKICHHS TOTO, YTO
MIPOEKT Y/IOBJIETBOPSIET CTaHIAPThI KAUeCTBa;

0) AEHCTBHUS MO MOBBIICHUIO 3((EKTUBHOCTH BBIIIOIHEHUS NPOEKTa Ui MPEJOCTaBICHUS
JIOTIONIHUTEBHBIX ~ MPEUMYILECTB  3aUHTEPECOBAHHBIM  CTOpPOHAM  MpOEKTa  (3aKa3yuKam,
MOAPSAYUKAM, TTIOTPEOUTEIISIM | JIp. );

B) JICICTBHS, KaKk U3MEPEHUE, TPOBEPKA, TECTUPOBAHHE, BHIIIOJIHAEMBIX ISl ONIPEACTCHHS TOTO,
COOTBETCTBYIOT JIM MOJIYYEHHbIE PE3YJIbTAThl YCTAHOBIEHHBIM TPEOOBAHUSM.

8. Muarpamma Ilaperto — 3T0:!

a) CO3JIaHHE CTATUCTHYECKUX BBIOOPOK M MOJENEH Ui TPOBEACHUS TPOBEPKH, UYTOOBI
3HAYUTEIIBHO COKPATUTh PACXObl U BpeMs Ha KOHTPOJIb KaueCcTBa;

0) nuarpaMma, KOTopasi HCIIOJIb3YeTCsl TIPH KOHTPOJIE Ka4eCTBa KaK BCIIOMOTAaTeIIbHOE CPEACTBO B
aHajM3e MpooJieM, KOTOpbIe BOZHUKAIOT;

B) JMarpaMMma, WUIIOCTPUPYIOIIAs IOSIBJICHWE PpA3JIMYHBIX IPUYUH HECOOTBETCTBHS,
YIOPSI0YSHHBIX 110 YaCTOTE (paHTy) BOSHUKHOBEHUS KaKOH-INO0 MpUUKHE.

9. IlpexynpeauTenbHbIE 3aTPAThl — 3TO:

a) pacxo/lbl Ha HCHBITAaHUS M KOHTPOJIb MpPH IpHEME BXOJAIIMX MAaTepUaoB; MPOBEPKY
KOHTPOJIbHO-U3MEPUTEIBHBIX MPUOOPOB U PEMOHT UX; TEXHUUECKUH KOHTPOJIb; UCIIBITAHUS U3eINN
JUI OLIEHKM MX SKCIUTYaTallMOHHBIX XapaKTepUCTHK; 3aTpaThl BpeMEHU PAOOTHUKOB Ha IMPOBEPKY
MU KayecTBa CBOEH pabOThl U TEXHOJIOTUYECKOIO Mpoliecca, BEIOpaKoBKa B MPoIiecce MPOU3BOJCTBA
(caMOKOHTPOJIb) HaJ30p 3@ KAUeCTBOM M CUCTEMaMH KadyecTBa.

0) 3aTpatrhbl, CBA3aHHbIE C IUIAHUPOBAHHWEM KauyeCTBA; OpraHU3alMENd CHCTEMBl YIPaBJICHUS
KayecTBOM; pa3pabOTKoil  TpeOOBaHMII K  KOHTPONIO KadyecTBa ChIpbS U MaTepUaoB,
MIPOU3BOJICTBEHHBIX MPOLECCOB U MPOIYKIHUU; MOATOTOBKONM METOJUYECKMX HHCTPYKLIHUH U TOMY
nojno0Hoe. K HUM Takke OTHOCATCSA pacxoAbl HAa CO3/IaHUE IpOorpaMMm OOYy4YeHHsS U MOATOTOBKU
KaJIpOB B 00JIaCTH yNpaBJICHUS KaYE€CTBOM, PAacXObl HA COBEPIIEHCTBOBAHUE CUCTEMBI OOeCTIeueHUs
KauecTBa, pa3HOT0 PO/a OpraHU3alMOHHBIE PACXObI;

B) pacxojpl Ha A0pPaOOTKY MPOAYKIMH B TEYEHHE TapaHTUHHOTO CpoKa 3a peKaMalusiMu
notpeOuTeneii; 3aTpaTbl Ha yCTpaHEHHE ne(eKToB B nporecce TEXHUYECKOTO
oOciykUBaHUs; IITpappl 32 HU3KOE KAadyecTBO B paMKax IOPUAMYECKON OTBETCTBEHHOCTH 3a
KaueCTBO; pacXo/bl, CBSI3aHHBIE C BO3BPAaTOM NPOAYKLIMH, HE COOTBETCTBYET IOJIKHOMY YPOBHIO
KauecTBa WK OTJENbHBIX JIeTaJIel, Y3JI0B, BBILIEAIINX U3 CTPOSL.

10. Pacxonbl Ha OIIEHKY — 3TO:

a) pacxolpl Ha HCHBITAaHUS W KOHTPOJb NIPU TMPUEME BXOJALIMX MaTepHalioB; POBEPKY
KOHTPOJIbHO-U3MEPUTENBHBIX TPUOOPOB M PEMOHT HMX; TEXHUUECKUI KOHTPOJIb; UCTIBITAHUS U3JIEINI
JUIS OLIEHKM HUX JKCIUTyaTallMOHHBIX XapaKTEPUCTHK; 3aTpaThl BPEMEHU PAaOOTHUKOB Ha MPOBEPKY
MU KadyecTBa cBOEi pabOThl M TEXHOJIOTMUYECKOTO Mpoliecca, BHIOPAKOBKa B Ipoliecce MPOU3BOJICTBA
(CaMOKOHTPOJIB) HA/I30p 32 KAYECTBOM M CUCTEMaMH KayecTBa.

0) 3arparbl, CBsI3aHHBIC C IUIAHMPOBAHHEM KadyecTBa; OpraHU3alMell CHUCTEMbl YIpaBICHUS
KauecTBOM; pa3paboTkoil  TpeOoBaHMN K  KOHTPOJIO KayecTBa ChIpbs W MaTepUaloB,
IIPOU3BOJICTBEHHBIX IPOLECCOB U IMPOMYKLUH; MOATOTOBKON METOJUYECKUMX HMHCTPYKLHH U TOMY
nonobHoe. K HUM Taxke OTHOCATCS PAacXonbl Ha CO3JaHUE MpPOrpamMm OOy4YeHHUS M MOJATOTOBKHU
KaJpoB B 00JIaCTH YNPABJICHUS Kaue€CTBOM, PACXObl HA COBEPILICHCTBOBAHUE CHCTEMBI 00eCTeueHHs
KauecTBa, pa3HOT0 po/ia OpraHU3alMOHHbIE PACXObL;
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B) pacxojsl Ha AOPabOTKY MPOAYKIIMH B TEUEHUE TapaHTUHHOTO CpOKa 3a peKiaMalusMu
noTpeduTeNei; 3aTpaThbl Ha yCcTpaHeHHe nedexToB B nporecce TEXHUYECKOTO
oOciy>kuBaHus; Tpadpl 3a HU3KOE KAyecTBO B paMKax IOPHIMYECKON OTBETCTBEHHOCTH 3a
KauecTBO; pacXobl, CBSI3aHHbIE C BO3BPAaTOM MNPOAYKIIMU, HE COOTBETCTBYET JOJIKHOMY YPOBHIO
KauecTBa WM OTJENbHBIX JI€TaJIe, Y3JI0B, BBILIEAIINX U3 CTPOS.

KpuTepnn H IIKAJIbl ONCHUBAHUA TECTOB

Kpurepuu onieHnBanust mpu TeKyIieM KOHTPOJIE

MPOICHT MPaBUIBHBIX 0TBETOB MeHee 40 (1o 5 GabHOM cucTeMe KOHTPOJIS — OI[eHKa
«HEYJIOBJICTBOPUTEIBHO);

MPOILEHT MPaBUIBHBIX 0TBETOB 40 — 59 (10 5 GasbHOI cCUCTeMe KOHTPOJIS — OLICHKA
«yJIOBJIETBOPUTEIBHOY)

MIPOLIEHT MpaBUIBHBIX 0TBETOB 60 — 79 (10 5 GasbHOI crcTeMe KOHTPOJIS — OLIEHKA «XOPOILI0»)

npo1eHT npaBmibHBIX 0TBETOB 80-100 (110 5 GasibHOM cUCTeME KOHTPOJISI — OI[EHKA «OTIUYHOY)




Bomnpocs! AJ1s1 yCTHOr0 onpoca

TEMA 1.1.
1. JIns xakue chep GyHKIHMOHUPOBAHUS TPOU3BOJICTBA XaPAKTEPHA MIPOSKTHAS ACSITETLHOCTD?
2. UYto npeactaBisieT co00i mpoekT?
3. KakoBbl 00mIHe MpU3HAKU, XapaKTePU3YIOIINE TPOSKT?
4. Yro mpencraBiuser co0OOi  ympaBieHHWE TPOCKTaMU Kak  CIHeluduuecKas OTpacib

MEHeKMeHTa?

5. KakoBsl nienu ynpaBieHus IPOSKTaMu?
6. Omnummre IpOIECCH B yIPaBIEHUH TPOSKTaAMH.
7. UYto npeacTaBisieT OO0 MOJIeb yIPaBICHUS IIPOSKTOM?
8. KakoBbl yHKIIMU MPOEKTHOTO MEHEIKMEHTA?
9. Onummre npouesypsl B yIPaBICHUN IPOEKTAMHU.
10. Kakue 3:1eMeHTHI BXOAAT B CTPYKTYPY MpoeKTa?
TEMA 1.2.
1. Yro npencrapiser co00i OpraHM3alMOHHOE 00ECTICYCHUE YIIPABICHUS IIPOSKTaMU ?
2. YO0 JIeXHUT B OCHOBE CO3/IaHUS OPTaHU3AIMOHHON CTPYKTYPHI IIPOEKTa?
3. Ha3zoBure 1 oxapakrepusyiiTe OCHOBHbIE ()OPMBI IPOSKTHBIX CTPYKTYP.
4. Onumute BHYTPEHHUE OPTraHU3allMOHHbBIE CTPYKTYPHI B KPYITHBIX IPOCKTAX.
5. Uro npexacraBinsieT co00i CTPyKTypHU3aIus IpoeKTa?
6. KakoBbl GyHKINU CTPYKTYpU3ALIUH TPOEKTA?
7. Uro mpencraBiser coOOH OJHOHANpaBlICHHAs CTPYKTYpHU3alUs - CO3JaHue padoueit
CTPYKTYpBI?

8. B ueM cymHOCTb ABYXHAIPAaBICHHON CTPYKTYpHU3aLHsl POeKTa?
9. B uem CymHOCTbH TPEXHAIMPABICHHON CTPYKTYPH3AIHH MTPOEKTa?
10. B yem cocTouT Ha3HAUYEHUE KOJUPOBKH MPOEKTa?

TEMA 1.3.

B uem cocTouT CYIITHOCTH MIIAHUPOBAHUS MTPOESKTA?

KakoBbl GyHKITNY IITaHUPOBAHUS TTPOEKTa?

B uem cocToHT CYIHOCTh M Ha3HAYCHHUE KOHTPOJIS B YITPABJICHUH MTPOSKTAMU ?
Kaxkue BU/IbI TUIAHOB BBIJAESIIOT IO YPOBHIO YIIPABICHUS?

Kaxwe BU/IbI TUTAHOB BBIJIEISIIOT HA KOHIIETITYaJIbHOM YPOBHE?

Kaxwe BUIbI TUTAHOB CYIIECTBYIOT 1O CTEIIEHU OXBaTa paboT MO MPOEKTY?
[lepeuncnure U 0XapakTepu3yruTe FTalbl INIAHUPOBAHUS [TPOEKTA.

Uro mpeacTaBisieT co00i mporiecc HHTerpanuu PyHKIUN yIpaBIeHUs MPOSKTaMu?
KakoBbI cOBpeMeHHbIE TEHJEHIIMU B IIJIAHUPOBAHUH TIPOEKTOB?

10 KakoBbI COBpeMeHHBIC TSHICHIIUN B KOHTPOJIE TPOSKTOB?

WCoNOT~WN P

TEMA 14.

Yro mpeacrasiusieT co0o0i ceTeBoe MIaHUPOBAHUE MTPOEKTa?

Yro mpeacTaBisieT co00i KajleH apHOe TUTAHUPOBAHUE TTPOEKTA?
KakoBa B3aMOCBSI3b CETEBOTO U KaJEHAAPHOTO IIAHUPOBAHUS?
Yrto nmpeacTaBisitoT coboit ceTeBbie Tpadukn’?

HazoBure u oxapakTepusyiiTe BUJIbI CETEBBIX I'Pa(UKOB.

Yro nmpeactaBisitoT coboit rpaduku onepexeHus?
OxapakTepu3yiTe mops 0K MOCTPOSHUS TPAPUKOB ONEPEIKECHUS.
Kakmue nokazarenu paccUMTHIBAIOT AJis IpaUKOB ONEpEKEHUS?
[lepeuncnure XapaKTEPUCTUKHU CTPEIKOBBIX IPa(hUKOB.

10 B ueM cocToaT 0cOOEHHOCTH TTOCTPOCHHUS CTPEITKOBBIX TPaPuKOB?
11. OxapakTepusyiiTe npeuMyIiecTBa rpaguKoB OTEePEKEHHS.

12. Tlepeunciure TOTOTHUATEIBHBIC BO3MOKHOCTH IPAPUKOB ONIEPESIKCHHS.

CoNoOR~WNE



13. B uemM 0COOEHHOCTH CETEBOTO MJIAHUPOBAHUS B YCIOBHIX HEONPEACICHHOCTH?
14. Tlepeuncnure METOIBI COKPALICHUS [UINTEIHLHOCTH BBITIOJIHECHNS IIPOCKTA.
15. B uem cocTosIT 0COOCHHOCTH KAIEHAAPHOTO TUIAHUPOBAHUS IPOCKTOB?

TEMA 1.5.

B 4yem cymHOCTh 1 HEOOXOAUMOCTD IJIAHUPOBAHUS PECYPCOB MPOEKTA?
B uem cymHOCTh U HEOOXOAMMOCTh TUTAHUPOBAHUS PACXOI0B IIPOeKTa?
OxapakTepHu3yiTe METO/Ibl OLIECHKU PECYPCOB MPOEKTA.

Uro npeacrasisier co0oit pecypcHas nuarpamma’?

B yem cocTouT Ha3HaYeHHE PECYPCHBIX TUarpamm?

HazoBute 0cOOEHHOCTH MMOCTPOCHUS PECYPCHBIX TUATPAMM.

B yem ocoOeHHOCTH MOIETTUPOBAHUS PECYPCOB IIPOEKTa?

HazoBute MeTO 161 MOICTTUPOBAHUS PECYPCOB TPOCKTA.

B yem ocoOeHHOCTH KaleHAapHOTO MIaHUPOBAHUS PECYpPCOB MPOEKTa?
10 HasoBute n oxapakrepu3yiuTe METOIbI IUIAHUPOBAHMS PACXO/I0B IIPOEKTA.

CoNoO~wNE

TEMA 2.1.

B 1ueM cocTouT B3auMOCBS3b IUTAHUPOBAHUS U KOHTPOJIS?

Uro siBIsieTCst OCHOBHOU 2(PPEKTHBHOTO KOHTPOJISA?

KakoBbl ¢GyHKITH KOHTPOJIS?

B uem cocTout cMmbiciia KOHTPOJIS [0 aHAJIU3y OTKIOHEHUI?

Yro mpencrasiseT co00i CKOPPEeKTUPOBAHHBIN OanaHc?

HazoBure MeTO b1 IPOrHO3UPOBAHUS PACXOIOB 110 MPOEKTY.

Kakue npuHOMOB HEOOXOAMMO COOJNIIOJATh NPU IMOCTPOCHUM CHUCTEMBI OTYETHOCTH IIO
MIPOEKTY?

8. Kaxkue BBl N3MEHEHMH TIOJUIeKAT KOHTPOJIIO B YIPABICHUU MPOEKTaMU?
9. KaxkoBBI 33/1a4¥ CHCTEMBI KOHTPOJIS 32 H3MEHEHUSIMH?

10. KaxoBbI 3Tansl CO3JaHHsI CUCTEMbI KOHTPOJIS HaJl U3MEHEHUSIMU?

Noogok~whPE

TEMA 2.2.

UYro npencrasisier codoit puck?

KakoBbl 0cOOEHHOCTH MJIAHUPOBAHUS MPOEKTA B YCIOBUSAX HEOIPEAEIEHHOCTH?
Uro npencrasisieT co00il MPOEKTHBINA PUCK?

Ha3zoBute 1 oxapakTepu3yiTe BUJIbI IPOSKTHBIX PUCKOB.

KakoBbI mpUYMHBI BOSHUKHOBEHHS TIPOSKTHBIX PUCKOB?

[Tepeuncnure BO3MOXKHBIE TOCIEICTBUS POSKTHBIX PUCKOB?
OxapakTepHu3yiTe MEeTO/Ibl KAUeCTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.
OxapakTepu3yiTe KOJTMUECTBEHHbIE METOIbI aHAIHM3a MPOEKTHBIX PHUCKOB
Yro npezacrasinser co0oi ynpapieHHE MPOSKTHBIMUA PUCKaAMU?

0. Ilepeuncnurte METOJbI YIIPaBIECHUS MPOSKTHBIMUA PUCKAMHU.

RBoOoo~Nooa~wONE

TEMA 2.3.

KakoBbI KiTH0UEBBIE ACTIEKTHI MOHSTHS «Ka4e€CTBO» B YIPABICHUH IMPOEKTaMU?

UYro npezacraBinseT co0oii crienupukanus?

UYro mpeacTaBisieT co00i crucTemMa yrpaBieHHs Ka4eCTBOM MPOeKTa?

Ha xakux mpunnumnax 6azupyercst yrpaBieHHe KaueCTBOM MpoeKTa?

OxapakTepu3yiTe TUIAHUPOBAHNUE KA4eCTBA KaK AJIEMEHT CUCTEMBI YIIPABIECHUS KAaY€CTBOM.

Oxapakrtepu3yiite o0ecredeHre KauecTBa KaK AJIEMEHT CUCTEMbI YIIPABICHHS KAYeCTBOM.

OxapakTepu3yiTe KOHTPOJIb KauecTBa KaK 3JI€MEHT CUCTEMbI YIIPaBICHHS KaUeCTBOM.

KakoBbl MOTYT OBITH MEPHI TI0 YIYUIIICHHIO KAY€CTBA B YIPABICHUHU TPOEKTAMU?

Yrto npeacTaBisitoT coboit rpaduku KOHTPOIIs?

0. Kakue craTucTHueckue METOABl MOTYT OBITh HCIOJIB30BaHBI B YIPABICHUU KauyeCTBOM
npoekTa?

11. Kakuie BUJIBI 3aTpaT MO 0OECIICUEHUIO KAueCTBA MOYKHO BBIJACIUTE?

RBoOoo~Nooa~wNE



KpuTtepun u mKaJibl OlleHUBAaHUS YCTHOTO OIIpoca

KpuTepun o1ieHKY Mpu TEKyIeM KOHTPOJIe Onenka
CTyIneHT OTCYTCTBOBAJI HA 3aHSATUU WM HE IPUHUMAI YYACTHSL. «HEYIIOBIICTBOPUTEIHHO
Hesepnble 1 o1mrb04HbBIE OTBETHI IO BOIIPOCaM, pa30oUpacMbIM Ha
CEMHHApe
CTyneHT IpHHUMAET y4acTHe B 00CYKJIEHUH HEKOTOPBIX MPoOieMm, «YIOBIIETBOPUTEIILHOY

Ja€T pacIUIbIBYATHIE OTBETHI HA BONPOCHI. ONMCHIBAs TEMY, IIyTAa€TCs
U TepsieT CYTh BoIpoca. BEpHOCTh CyXIEHM, I0JTHOTA U
npaBuIIbHOCTH 0TBeTOB — 40-59 %

CTyaeHT MpUHUMAET yyacThe B 00CYKJIEHHH HEKOTOPBIX Mpo0IeM, «XOpOLLIOY»
JTA€T OTBETHI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE MPOSIBISAET
JIOCTAaTOYHO BBICOKON aKTMBHOCTHU. BEpHOCTB CyX/I€HMI CTYACHTA,
MOJIHOTA U IPABUIIBHOCTH 0TBETOB 60-79%

CTyneHT JeMOHCTPHPYET 3HAaHHE MaTepHaia 1o pa3zaemy, «OTITUYIHOY
OCHOBaHHBIE Ha 3HAKOMCTBE C 0053aTEIILHON JIUTEPATYPOil U
COBPEMEHHBIMU IyOJIMKALUSMU; TAeT JOTHYHBIE,
apryMEHTHPOBaHHbBIE OTBETHI HA IIOCTABJIEHHBIE BOIPOCHL. Bricoka
aKTUBHOCTH CTYJICHTA IIPU OTBETaX Ha BOMPOCHI MPETI01aBaTels,
aKTHBHOE y4acCTHE B IPOBOJUMBIX AUCKyccHsX. [IpaBUIBHOCTD
OTBETOB U MOJHOTA UX PACKPBITHS JOJKHBI cOCTaBIATh Oosee 80%




baok b

OILIEHOYHBIE CPEJICTBA TEKYIIEIO KOHTPO.IsSI YMEHHM,
HABBIKOB OBYYAIOIIIUXCHA

Tunosblie 3alaHuA 1JIA MPAKTHYCCKUX 3aHATHH

TEMA 14.

3agaya 1. IlocTpouTh HEpapXHMYECKyH CTPYKTYpy pabOT A MPOEKTa MO CTPOMUTEIbCTBY
TOCTHHHUIBL. Beimenuts (aswl, craguu, maketel pabor u paborsl. Co3maTh cereBoil rpaduk B

TepMHUHAX PabOT U COOBITHIA.

3agaua 2. [IpoananusupyiiTe cieayoomuil ceTeBoii rpaduk:

E

/B
DE

3apaua 3. KoMmmanus miaHupyeT OTKPBITHE HOBOW TOproBoi To4kH. [Ipenmonaraemerii coctas
pabot no nmpoekTy (cM. Tabnuny 1) Bkiatodaer 12 MeponpusTuil.

Tabnuua 1. CoctaB paboT MpoekTa OTKPHITHSI HOBOM TOProBOil TOUKU

Copepxanue paboThI O6o3HaueHue [Ipenpinymas [Ipo10IKUTENBHOCTD,
pabota TH.
CocTaBlieHUE CMEThI al — 10
3aka3 M JoCcTaBKa 000PYAOBaHUS a2 al 15
Pacripenenenne kaapos a3 al 5
YcraHoBka 060py10BaHUS a4 a2 20
IloaroroBka Kaspos as a3 9
OdopmieHrEe TOPTrOBOTO 3al1a ab a4 8
JlocTaBka TOBapoB ar’ as 7
3aka3 ¥ NoJly4YeHUE IICHHUKOB a8 as 5
3aka3a ¥ nojy4eHue crendopmbl a9 as 6
Brikiiaka ToBapoB alo0 a6, a7 3
3anojaHeHNe IEHHUKOB all a8 4
I'enepanbHas penerunus al2 a9, a10, al1l 2

CocraBbTe peecTp COOBITHII MpoeKTa, mocTpoiite cereBoil rpadguxk CPM, onpenenure paboThl,

dbopMupyromuye KPUTUYECKUH TIYTh.

npoekta? MOKHO JIM yCIIeTh 3aBEPIINUTD ITPOEKT 3a 35 aHeu?

TEMA 1.5.

3anaya 1. OLEHNUTh CTOMMOCTbD NPOEKTA 10 CIEAYIOLIUM JaHHbIM:

— B IpUOOpETEeHNE 3eMJIM KalluTall HE BKJIQJbIBACTCS;
— pacxofbl Ha MPUCTIOCOOJIEHUS U OCHACTKY COCTaBISIOT cOOTBETCTBEHHO 18 % m 12 % ot

3aTpar Ha 000pyI0BaHNUE;

KakoBa wMuHHMManbHO BO3MOKHAS IpOAOJIKUTCIIBHOCTD



— pacxoabl Ha TPAHCIOPTHBIE CpeAcTBa COCTaBIAOT 15 % oOT cymMMBl pacxoloB Ha
COOpPYKEeHHS U 000PYAOBAHNUS;

— pacxojpl Ha MPUOOPETCHUE TEXHOJIOTHH PaBHBI MTOJIOBUHE 3aTpaT Ha 00OPYIOBAHHKE;

— HakKJaJHbIE PACXOAbl NPEANPUATHS U UHBECTOPA COCTABIIIOT cOOTBETCTBEHHO 0,7 % u 1 %
OT 00IIIel CyMMBI IIPSIMBIX 3aTpPAaT;

— 00beM MHBECTHUIIMI B 0OOOPOTHBIE CPEJCTBA PACIPEeIIAeTCsl CIEAYIOUUM 00pa3oM: Chipbe /
KOMIUICKTYIOIIME / TOIUIMBO / YBeIWYeHHEe 1e0UTOpcKoit 3anomkennoctu 20/35/15/30;

— comnyrcTBytomue pacxoasl U pacxonsl Ha HUOKP cocraBnstor coorBerctBeHHO 9 % 1 5 %
0T 00beMa MHBECTHUIINI B OCHOBHBIC CPEJICTBA;

— 00beM pe3epBHOTo (hoHAa cOCTaBIAIOT 3 % OT 00beMa HHBECTUIIUI B OCHOBHBIE CPEJICTBA.

Pesynbrarel 0hopMHUTE B BHJIE TAOTHIIHL.

Tabnuia — Pacder CTOMMOCTH MPOEKTA, ThIC. PYO.

I'on 2023 | 2024 | 2025 | Bcero

1. O6bem I/IHBeCTI/II_[I/Iﬁ B OCHOBHBIC CpE€ACTBA, BCEIO, B T.Y..

1.1. [Ipsimble pacxoibl:

— 3CMIIA

— 31aHusA

—  COOPYXKEHHSI

— o00opynoBaHue 850,0 | 425,0 | 425,0

— TPUCTIOCOOJICHUS

— OCHAacCTKa

— TPaHCIIOPTHLIC CPCACTBA

— TEXHOJOTMH

1.2. Haxsiagaple pacxo/ibl IPEANPUSTHS 110 peaTi3alliy TPOSKTa

1.3. HakusiagHble pacxo/ipl HHBECTOPA M0 KOHTPOJIIO 3a
peanu3anmen npoeKTa

2. O0beM UHBECTUIINH B 00OPOTHBIE aKTUBHI, BCETO, B T.4.: 40,0 20,0 20,0

— ChIpbe

— KOMIUICKTYIOIIHE

— TOIIJIMBO

— YBCJIHWYCHHC )166I/ITOpCKI/IX CUYCTOB

3. ConyTCTBYIOIME PACXObI

4. HUOKP

5. O6wem pezepBHOTO hOHIA

OO11ast CTOMMOCTh IPOEKTA

3agauya 2. bromxer mpoekra cocraBiaser 50 Teic. py6. Cpox peanuszalu MpOeKTa
coctaBnsgeT 5 netT. K koHmy 3-ro roga peanusanuu mpoekTa (aKTHYECKH OBLIO MCTOJIB30BaHO 35
ThIC. py0. [Ip 3TOM T™UIaHOBas CTOMMOCTH (DAaKTHUECKH BBIMOJHEHHBIX paboT cocTaBiser 28
ThIC. py0. OnpenenuTh OTKJIOHEHUS 10 3aTpaTaM TPaJIULHUOHHBIM METOJIOM U METOJIOM OCBOEHHOTO
o0beMa, MPOIEHT OTCTaBaHUs OT Tpaduka BeIogHEeHUS padoT. [locTpouTs rpaduk pacmnpeneneHus
pPacxoJloB, €CJIM UMEET MECTO JIMHEIHasi 3aBUCUMOCTb.

3anaua 3. T'onoBoii OromxkeT mpoekta coctaBisier 20 Toic. pyo. Cpok peann3anuu NpoeKTa
coctaBisier 7 neT. K KoHIly 5 roja peanu3anuy MpOEKTa MO JaHHBIM MOHHUTOPHHTrA (pakTHUYECKHE
pacxonbl paBHbl 97,5 ThIC. py0. Ilpm O5TOM ypOBEHH OCBOCHHSI PAcCXOJIOB OIEHHUBACTCS
cneuuanuctamu B pasmepe 105 toic. pyd. OnpenenuTs OTKIOHEHHS IO 3aTpaTaM TPaTULMOHHBIM
METOZIOM U METOJIOM OCBOEGHHOTI0 00BbeMa, MPOIEHT OTCTaBaHHs OT rpaduka U MOCTPOUTH rpaduk
pacnpeaciiCHrudg pacxoa0oB, CCJIM UMECT MECTO JIMHENHAs 3aBUCUMOCTD.

3anauya 4. PaccuutaTh mokaszaTeNu BBHITIONHEHHUs OOJKETa MPOEKTA C MOMOINBI0 METO/aa
OCBOEHHOI'0 00bEMA C UCIOJIb30BAHUEM JAHHBIX TAOJIUIIBI.



Taommna — UcxonHble TaHHBIE

Pa6ora | bromxker, OCBOEHHBIN dakTuueckue OTKJIOHEHHE OTKJIOHEHHUE 110
TBIC. pYyO. 00BeM, pacxobl, T10 3aTparam pacrnucaHuio
TBIC. PYO. ThIC. pYO. ThIC. py0. | % | THIC. pYO. %

1 63 58 62,5
2 64 48 46,8
3 23 20 23,5
4 68 68 72,5
5 12 10 10
6 7 6,2 6
7 20 13,5 18,1

Bcero

TEMA 2.2.

3agaya 1. CocTaBUTh IUIaH JCHE)KHBIX MOCTYIUICHHH W BBIIUIAT TPEINpHATHS. Pe3ymbrat
0(pOpMHUTH B BUC TAOTHUIIBI.

Tabauna — Mcxonasie 1aHHbBIE

ToKasaTen Kgapran Bceero
1 2 3 4 3a TOJ
1. Hammume cpecTB Ha Havyano mepuoia 1500 1850 | 1735 1450
2. Ilomy4eHo oT peanu3aiy MPOAYKIIUH 15000 | 18500 | 17350 | 14500
3. bankoBckuii kpeaut (35%) 100000 - - -
4. Bcero €HeXHBIX MOCTYIJICHUN
5. Ilpon3BOJCTBEHHBIEC PACXOMIBI 10000 | 11000 | 10000 | 10000
6. [1naTa 3a kpequt
7. Pacdetsl ¢ 010/pKETOM 1200 1200 | 1200 | 1200
8. IIpoune pacxosl 1500 1500 | 1500 | 1500
9. Beero pacxonoB
10. Jlenpru nim Kacca
11. Hanuure neHeXHBIX CPECTB Ha KOHEIl epHoa

3apgavya 2. PaccmaTpuBaeTcs NMpOEKT, peaau3alys KOTOPOro TpeOyeT UYMCTHIX KalHuTalbHBIX
pacxomoB 2000 TeIc. pyO. ipu HOpMe peHTabenbHOCTH Kamutana 10%. YcmemHas peanuzarus
MIPOEKTa MO3BOJUT MOJYyYaTh €KEroAHyro npuosuis 250 ThIC. py0. B Teuenue 5 net. [Imanupyercs,
9TO Ha TPOM3BOJICTBO W pEATU3AIMI0 MPOAYKIUH TPOEKTa TPEOYIOTCS IOCTOSHHBIE PACXOIbI
(BKJIIOUAst aMOPTU3ALMOHHBIE OTYUCIEHHs) Ha YpoBHE 560 ThIC. py0. B roJl, IepeMEHHBIE 3aTPATHI -
200 TBIC. py0O. AMOpTH3anus paBHOMEpHas. MAapKEeTHHTOBBIE HCCIICIOBAHUS  ITO3BOJISIOT
CIPOTHO3MPOBATH MOCTOSIHHBIM POCT CIpOca Ha JaHHBIA BUJ MPOIYKIIMU. IPOSKTHBIN 00beM Mpoaax
manupyercs Ha ypoHe 5000 mT. B rox.

Heo6xoaumo:

1. TlpoanamusupoBarh 3((PeKTUBHOCTH MPOEKTa HA OCHOBAHMHM PACUYETOB OyXrajaTepcKoill H
¢uHaHCOBOW TOUKM O0€3yOBITOUHOCTH, OIEPALMOHHOTO JIEBEPUKA, IMOpOra pPEHTAOEIbHOCTH H
3anaca (MHAHCOBOW yCTOMYMBOCTH MPOEKTA U OLIEHUTH L1€JecO00pa3HOCTh pealln3aliy MPOeKTa.

2. OmpenenuTh MEpbl, KOTOPBIE MO3BOJIAT YIYUIIUTh YKa3aHHBIE BBIIIE TOKA3aTeIH MPOEKTA.

3agauya 3. IlpomsBoacTBeHHass ¢Qupma paccMaTpuUBaeT JBa HMHBECTHIIMOHHBIX IPOEKTa,
BEPOSITHOCTH IMOJIY4EHHsI JOXOJOB OT PEaH3allii KOTOPHIX 3aBUCHT OT PHIHOYHON KOHBIOHKTYPHI
(Tabnuma). HeoOXoaumMo cpaBHUTH MPOEKTHI HA OCHOBAHHMH IIOKa3aTelell CpeaHEeKBaIpaTUIECKOTO
OTKJIOHCHHS ¥ KO3 (PUIIMECHTA BapHaIIUH.



Tabmuia — Ucxonusle 1aHHbBIE

Konbronkrypa [IpoekT A IIpoekt b
Jloxompl, ThIC. pyO. BepositHOCTB Joxonsl, Teic. py0. | BepositHOCTB
Bricokas 144 0,1 102 0,23
Cpennsis 112 0,45 95 0,38
Huskas 85 0,4 87 0,33

3agaua 4. Oxungaercs, 4ro Ojaronaps OCBOSHHIO HOBBIX TEXHOJOTHH MPENNpPUATHE MOXKET
YBEIUYHUTH 00beM mpou3BojacTBa A0 1000 m3aemmii mo mieHe 16 Thic. py0. 3a equnuity. Exxeromnbie
TEKyIMe 3aTpaThl Ha MPOM3BOJCTBO BKIIOYAIOT: Chipbe W Marepuaisl 2000 Teic. py0., TOMIMBO U
sueprusi - 800 ThIC. py0., 3apaboTHas 1uiata - 15000 TwIC. pyO., amoptu3anus - 18000 TeIc. pyo.
Havanpubeie nHBeCTUIIMOHHBIE 3aTpaThl cocTaBAT 20 ThIC. py0. OXujgaercs, 4TO MPOAYKLIHS OyAeT
MPOU3BOIUTECS B TeueHue 5 uner. [lpennpustue mnanupyer (UHAHCHUPOBATH MPOEKT 3a CUET
npubbLH. PeHTabensHocTh coOcTBeHHOTO KanuTaia pasaa 30%.

Heo0xoaumo:

1. Ha ocnoBanum pacuetoB 10 ¢akTopHOH dnactuaHoctd NPV ompenenuts pedTHHT
MIEPEeMEHHBIX MTPOEKTA U OLIEHUTh UX BIUSHUE HA 3((HEKTUBHOCTH MPOEKTA.

2. OmnpenenuTh KPUTHICCKOE 3HAUCHUE BAKHEUIUX IMEPEMEHHBIX IMPOCKTA U UX JOIMYCTHMBIC
OTKJIOHEHHS OT MPOEKTHOW BETUYHHBI.

3. Ilpoananu3mpoBaTh BO3MOXKHOCTH PEATU3AIMH TPOCKTA B TPOTHO3UPYEMBIX YCIOBHUSX.

3agaua S. PaccmarpuBaeTcsi IpOeKT BBIIIYCKAa HOBOTO NpoAykTa. [lo maHHBIM mpeablaymmx
HCCIIEIOBAaHUM MpEAIoaraeTcs, YTo HayajlbHble MHBECTULIUU MPOEKTa COCTaBAT 6 MIH. pyo., LieHa
peanuzanuu equHUIBI npoaykuuu 50 pyo., MaTepuanbHble 3aTpaThl - 10 py0., pacxo/ibl Ha TOILIUBO U
anekTposHepruo 8§ pyO. [Ipy HOpMaiabHOM YpOBHE 3arpy3kd INPOU3BOICTBEHHBIX MOIIHOCTEH
MpEeaNpHUsITHE B COCTOSHUU Npou3BoauTh 60 Thic. u3fenuil B roj. Cpok peanu3anuu HpoekTa &
net. Hopma guckonTa 12 %. Onpenennuts 0ycTUMOE OTKJIIOHEHHE LIEHBI TPOAYKIIMH ITPOEKTA.

3agaua 6. Onpenenuth yyBcTBUTENEHOCTh NPV K H3MEHEHHUIO 05KUAaeMbIX MPOTHO3UPYEMBIX
TaHHBIX 00 o0ObeMax TMPOU3BOJCTBA, O I1IEHE NPOAYKIHUU, O CEOECTOMMOCTH EIUHUIIBI
npoaykiuu. PacctaBuTh 3TH (HaKTOpHI MO YPOBHIO WMX 3HAYEHHsI JJIsl IPOTHO3a OOIIeH TOXOJHOCTH
npoekTa. [IpolieHTHas cTaBKa JOXOAHOCTH Ha KamuTal paBeH 15 % romoBbIx.

Tabmuia — cxoquwle qaHHbBIE

Tog | OGbeM UHBECTULMIA, THIC. PYO. HI{{)I;:KH’O;. Ilena 1 en., pyo. CC?C:J’IT.?I/IPI\}/’I%)'CTL
1 8500 - - -
2 900 500 100 85
3 730 1000 98 84
4 - 1500 95 80
5 - 1500 95 80
TEMA 2.3.

3anaua 1. Hapucyiite cxemy ynpaBiieHHsS Ka4eCTBOM IMPOEKTa MO TMOCTPOCHHUIO OECENKH U
MOCTPOMTE CETEeBOM rpauK BHIOIHEHUS 3TOTO MPOEKTA.

3anaua 2. Kpynnas ¢upma 1o npoaaxe KOMIBIOTEPHONH TEXHUKH HCCieoBalia MPETeH3UN K
Ka4yecTBY MPOAYKLUHU MOTpeOUTENEl Ha MPOTKEHUN NMPEAbIAYIIUX ABEHAAUATH MecsaueB. [IpuunHb
BO3BpalllCHUS ObUIM KJIAcCU(UIIMPOBAHBI CIEAYIOUMM 00pa3oM M IpeJICTaBlIeHbl B Ta0iuIE B
mopsifIke yObIBaHHS 3HaunMoCTH (Tabiuia). Ha OCHOBe maHHBIX, NPHUBEACHHBIX B TaOMIIE,
IIOCTPOUTH auarpammy Ilapero.



PackpoiiTe cymHOCTP BO3MOXHBIX HPUYMH W OIpEICIUTe HauOosiee BIMATEIbHBIE W3
Hux. Hanpumep, i1 peMoHTa 00OpYyAOBaHMS HCIOJIb30BaHA HEBEpHasl 3aracHas 4acTh, TaK Kak
uHboOpManKs, KOTOPYIO MONYYHJI HHXKEHep, ObUIa HaJleKHas, HO OH HEMPaBUJIBHO IpEICcKa3aj
XapakTep MOJIOMKH.

Ta6muma — [TpuunHBl BO3BpallleHUs MPOAYKIIMK U UX YyIEIbHBIM BeC B 00IIEM KOJHUYECTBE
BO3BPATOB

IIpnumnna Bo3BpaleHus Yuciio BO3BpaToB VY nenbHbli BeC

110 3TOH IPUYHUHE npuuunsbl (%)
OmmOKH B KOMIICKTAIIH 65
OmumOKH B COCTaBJICHUHU 60
OmuOKM NP perynupoBaHUN 20
OmuOKY PH HACTPOUKE 18
HepocraTku KOHCTpyKIIUK 12
HenpasuibHas skcruryaTanus 11

HenpaBuibHas TpaHCIIOPTHPOBKA 4
Huskas kBanudukanys noab30BaTes 4
HeynosiersopurenbHoe 3T0 p BUC 4
HecooTBeTcTBHE cucreMe 2
Hmoezo
Kpurepun u mkaJjbl olleHHBAHUS pellieHUs NPAKTHYECKUX 3aaHUM
Kpurepun olieHKHU pU TEKYLIEM KOHTPOJIE Onenka
3a/iaya He pelleHa UM pelieHa HelPaBUIbHO «HEYIOBJIETBOPUTEIILHO»
3a/aHue TIOHATO NMPABUJIBHO; B JOTHYECKOM PACCYKIEHUU HET «yZIOBIIETBOPUTEIILHO

CYIICCTBCHHBIX OHII/I6OK, HO JOIMYHICHBI CYIICCTBCHHBIC omnOKu B
BbIOOpE (hOpPMYIT UK B MaTeMaTHYECKUX pacueTax; 3a/1aya pelieHa He
IMOJHOCTBIO WX B OOIIEM BUIE
CocTaBlieH PaBUIbHBIN aNTOPUTM PEIICHUs 3a]a4H; B TOTHYECKOM «XOpOIIIO»
PACCYKACHHUU U PCHICHUN HET CYHICCTBCHHBIX OHII/I6OK; IIpaBHUJIBHO
caenaH BeIOOp GOPMYIT [JIs peIlIeHus; eCTh OOBSICHEHHE PEIleHus, HO
3a/1aya pelieHa HepalmoHAIBHBIM CIIOCOOOM WJTH JIOIYIIIEHO He OoJiee
JIBYX HECYIIECTBEHHBIX OMIMOOK, MOJTY4YeH BEPHBIH OTBET
CocrapiieH paBUJIBHBIN AITOPUTM PEIICHUS 33/1a4H; B JOTUYECKOM «OTIIUYHO»
paccyXJIeHuu, B BEIOOpe (hOpMYIT U pEIICHUH HET OIUO0K; MOTy4YeH
BEPHBIN OTBET; 3aJ1a4ya PEIICHa PAIMOHAIBHBIM CIIOCOO0M

3ajanus I KOHTPOJIbHOM padoThl (3a04yHas popma 00yUeHuU)

1. ITpoekT Kak OOBEKT yIpaBlIeHUS

2. OcHOBHBIE IPU3HAKHU IPOEKTA

3. IIpoeKThI — OCHOBHOM HHCTPYMEHT CTPATETMYECKOI0 PA3BUTHUS OpraHU3alNN

4. Knaccudukanus 1 xapakTepUCTHKA MPOEKTOB

5. JKu3HeHHBIH MK U Pa3bl IPOEKTa

6. OKpy>X€HUE U YUYaCTHUKHU MMPOEKTa

7. OCHOBHBIE CXE€MbI B3aUMOOTHOILEHUI MEKy yUaCTHUKaMHU IIpoekTa. THUIbl cxem
OPraHMU3aLMOHHBIX CTPYKTYpP YIPaBJICHUS IPOEKTAMHU

8. OpraHu3alMOHHbIE CTPYKTYPBI IIPOEKTOB

9. MHnnuunpoBaHue U IMJIaHUPOBAHHUE B YIIPABICHUU IIPOCKTaMHU

10. IIporniecchl MCTIOMHEHUSI U KOHTPOJISI B YIIPABIEHUU POEKTaMHU

11. IIpouecchl aHaIM3a ¥ 3aBEPUICHUS TPOCKTA



12. OcHOBHBIE ATaIbl U 0COOEHHOCTH Pa3BUTHSI YIIPABICHUS MPOCKTaMHU

13. IIpoueccsl yrpaBiieHUs! IPOEKTOM

14. ®yHKUMHK yrIpaBlIeHUs IPOEKTOM

15. YopasieHue 3aMbICIIOM, TTPEAMETHOM 00JIACTBIO M TTapaMeTpaMHU MPOCKTA.
16. YnpaBieHue CTOMMOCTBIO M (PUHAHCHPOBAHUEM MTPOEKTA

17. YnpaBieHue Ka4eCTBOM U PUCKaMH ITPOCKTa

18. YnpaBieHnue 4enoBe4eCKUMHU U MaTepUAIIbHBIMU PECYPCAMHU ITPOEKTA

19. YnpasneHue n3MEHEHHSIMU M 6€30TMaCHOCTHIO TIPOSKTA

20. IIpaBoBoe obOecrieueHre U ynpaBieHHE KOHPIUKTAMH TPOEKTa

21. YopaBieHvue cucTeMaMi 1 KOMMYHHUKAIIUSIMH TIPOEKTA

22. IIpoextHOe puHAHCHUpOBaHHE. MICTOUHUKU MPOEKTHOTO (DUHAHCUPOBAHUS
23. buznec-11aH u orieHKa 3P GEeKTHBHOCTH MPOEKTA

24. TIpoeKTHBIE PUCKH: CYIIHOCTB, TUIIBI, METOJIbI OTIPE/ICIICHUSI 1 MUHUMH3AIUN
25. Ympasnenue npoekramu B X X| Beke (cTaHIapThl, MOAXO/IbI)

26. VCTOYHMKH IPOEKTHOTO (PMHAHCUPOBAHUS

27. ®OopMBI ¥ CXEMBI TPOCKTHOTO (PMHAHCHPOBAHUS

28. CranaapThl yIpaBJiICHUS POCKTAMU

29. YrmpaBieHHe KaueCTBOM MPOEKTa

30. OcoOeHHOCTH pa3BUTHS YIIPABIICHUS MMPOEKTAMH 32 PyOe:KOM

Obpasey sapuanma KOHMPOALHOU padbombl
Bapuant 1
1. IIpoekT kak OOBEKT yIpaBJIECHHUS.

2. praBHeHI/IC 3aMBbICJIOM, HpeI[MCTHOI\/’I 00J1aCTBIO U napameTpamMu MMpoOCKTa.

Kpurtepnu u mkajbl OieHHBAHUSI KOHTPOJIbHOI padoThl

Kputepuu onieHnBanus Onenka
OTBet He OB JITaH MM HE COOTBETCTBYET MUHUMAIILHBIM KPUTEPHSIM | «HEYJIOBJICTBOPUTEIHLHOY
OTBeT co 3HaYUTENbHBIM KOJIMYECTBOM HETOYHOCTEH, HO «yJIOBJIETBOPUTEIBHO»
COOTBETCTBYET MHHUMAJIbHBIM KPUTEPHSIM
OTBeT ObUT BEPHBIM C HE3HAYUTEIbHBIM KOJMYECTBOM HETOUHOCTEH «XOPOHIO»
OTBeT NOJHBIN ¢ HE3HAYNTEILHBIM KOJIMYECTBOM HETOYHOCTEH «OTIHYHO»

Tembl 17151 moAroToBKM pedepara (10KIaaa, COOOIIEHUS, IPE3EHTAIIUN)
Hcropuyeckast IOCIeJ0BAaTEIFHOCTh CTAHOBIICHUS IPOSKTHOTO YIIPAaBIICHUS
CpaBHUTENbHAS XapaKTEPUCTHKA TPAJAUIIMOHHOTO U MIPOSKTHOTO MEHEKMEHTA
Oco0eHHOCTH MPOEKTHOTO MEHE/PKMEHTA B COBPEMEHHBIX YCIIOBHSX
CpaBHUTENbHAS XapaKTEPUCTHKA TPOSKTHOTO MEHEKMEHTA B CTPaHE | 3a pyOe:KoM
DyHKIUY yIpaBIeHUS POSKTAMU

Meroap! ynpaBieHHsI TPOSKTaMH

®a3pl KU3HEHHOTO [UKJIA TIPOEKTA U UX KPATKOE COJIEPKAHUEC

OpraHu3ainroHHbIE CTPYKTYPBI YIIPABICHUS IPOSKTaMU

[TepcrieKTUBBI KCITIOIB30BAHKS METO/IA TPOSKTHOTO (PUHAHCHPOBAHHUS

0. Opranuzanus ouca npoexra

11. CoBpemMeHHass KOHIETIIUS MApPKETHHTA B YIIPABICHUH IPOCKTaMH

12. MapkeTuHr npoeKTa

13. DkcneptH3a mpoekTa

14. Topru 1 KOHTpaKTHI

15. VYnpasnenue paboTamu 1O MPOECKTY

16. MeHeKMEHT KauecTBa POeKTa

17. YmpaneHnue pecypcaMu MPOEKTa: yIPaBICHUE 3aKyITKaMH ITPOCKTa

RBoOoo~Nooa~wNE



18. VmpaBieHue pecypcaMu MpOEKTa: yIpaBlieHHE TOCTaBKaMHU
19. Vnpasinenue pecypcaMu NpoeKTa: yrpaBiIeHUE 3aracaMu
20. HoBble METOIBI yIIpaBJICHUS MaTEPUATHHO-TEXHUYECKIUM 00eCrieueHHEeM — JIOTHCTUKA
21. ®opmupoBaHUe U pa3BUTHE KOMAH/Ibl IIPOEKTA

22. Opranuzanus 3¢ (eKTUBHON AEATEIbHOCTH KOMaH/Ibl IIPOEKTa
23. YupaieHHEe IEepCOHAIOM KOMaH/Ibl IPOEKTa

24. Tlcuxoyorn4yeckue acreKThl yIpaBIeHUs] KOMaHI0i MpoeKTa
25. YnpapieHHe KOMMYHUKAIUSIMU IPOEKTA

26. CoBpeMeHHbIE METO/Ibl YIIPABJICHUS PUCKAMH ITPOEKTA

27. CoBpeMeHHbIE IPOrpaMMHBbIE IPOIYKTHI B 00JACTH YIIPABIEHUS IPOEKTaMU

Kpurepun u mkajibl oueHuBanus pedeparon (10KI210B)

OrneHka [IpodeccrnonanbHble KOMIIETCHITNH OTYEeTHOCTD
«OTIIMYHO» Pabota BhImonHeHa Ha BEICOKOM PO(EeCCHOHATHLHOM [Incemenno
ypoBHE. 1I0JHOCTBIO COOTBETCTBYET IIOCTABIECHHBIM B odopMIIeHHBIT
3aJlaHuM [eJsIM | 3a1adaM. [IpeacraBneHHbIi nmoxuan (pedepar)
MaTepHall B OCHOBHOM BEPEH, IOIyCKAIOTCSl MEJIKUE MIPEICTABJIEH B CPOK.
HeTouHOCTH. CTyIeHT CBOOOAHO OTBEYAET Ha BOMIPOCHI, ITonnocTterO
CBSI3aHHBIE C JOKIIAJI0M. BrIpaskeHa criocoOHOCTh K odopmIteH B
npodecCHOHANBHON afanTaluy, HHTEPIIPETauN COOTBETCTBHH C
3HAHUHN M3 MEKIUCIMILIMHAPHBIX 00J1acTei TpeOOBaHUSAMHU
«XOPOIIO» PaboTa BeIoMHEHA Ha JOCTATOYHO BHICOKOM [MucemeHnHO
npodecCHOHAIIBEHOM YPOBHE, AOMYIIEHBI HECKOJIBKO o opMIIeHHBII

CYIIIECTBEHHBIX OIMMNOOK, HE BIUAIONINX Ha PE3ybTaT.

CrTyneHT oTBeUaeT Ha BOMPOCHI, CBA3aHHBIC C
JIOKJIAZIOM, HO HEJIOCTaTOYHO IOJIHO. Y POBEHB

HEJ0CTAaTOYHO BBICOK. J{OMyIIIeHbI CyIIeCTBEHHBIS

OIMOKH, HE CYIIECCTBCHHO BIIMAIONINE Ha KOHEUHOE

BocmpusiTie Marepuana. CTyJeHT MOXKET OTBETHUTh
JIUIIb HA HEKOTOPBIE U3 33JJaHHBIX BOIPOCOB,

CBSI3aHHBIX C JIOKJIaJ0M

nmoxuan (pedepar)
MIPEJICTABJICH B CPOK,
HO C HEKOTOPBIMHU
HeZopaboTKaMu

«KYHOBJICTBOPHUTECIIBHO»

YpoBeHb HETOCTATOYHO BBICOK. JlOMyIIIeHBI
CYIIIECTBEHHBIE OINOKH, HE CYIIIECTBEHHO BITUSIOIIHE
Ha KOHEYHOe BOocTIpusiTHe MaTepuana. CTyIeHT MOXKeT
OTBETHUTH JIUITHL HA HEKOTOPHIE U3 3a/IaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIAJIOM

[IncemenHO

0o OpMIIEHHBIN
nmoxan (pedepar)

MpeJICTaBJIeH CO

3HAYUTEILHBIM
ono3aanueM (bojee
Henenn). imetores

OTJICNIbHBIE HEI0UETHI
B 0hopMIIEHUH

«HCYAOBJICTBOPUTCIILHO»

Pabora BeIMONIHEHA HA HU3KOM YpOBHE. JlOMyIIeHbI

rpyOsie ommOKku. OTBETH Ha CBSI3AHHBIE C IOKIIAI0OM

BOITPOCH 0OHAPYKMBAIOT HETIOHWMAHUE TIPEMETA U
OTCYTCTBHE OPUEHTAlLIUU B MaTepHae JoKIaia

[Mucemenno
o opMIICHHBIN
noknan (pedepar)
MPEe/CTaBJICH CO
3HAYHUTEILHBIM
ono3aanuem (Oosee
Heaenn). Umerorcs
CYIIIECTBEHHBIE
HEIOYETHI B
odopmieHun.




Kputepuu u mkajabl OeHUBAHUS NMpPe3eHTALUM

JeckpunTopsl MuHUMAaTEHBIA W3noxeHHsIi, 3aKOHYEHHBIH, TOTHBIN O0pa3moBEIi
OTBET PAaCKpBITHIHM OTBET OTBET OTBET
«HEYJIOBJIETBOPU- «YZAOBJIETBOPU- «XOPOLIO» COTJIUYHOY
TENbHOY TEJBHOY
PackpeiTue [Ipobnema He [Ipobnema packpbita [Ipobnema packpeita. [TpoGnema packpeita
po6JIeMbl packpsITa. He TOJIHOCTBIO. IIpoBenen ananus nonHocThio. [IpoBenen
OTCyTCTBYIOT BrIBOBI HE ceaHbI npoOeMbl 6e3 aHaJIM3 IPOOJIEMBI C
BBIBOJIBI. W/WIH BBIBOJIBI HE MIPUBJICUCHUS IIPUBJICUCHUEM
000CHOBAHEI. IOIIOJIHUTEIHLHOM JOTIOJIHUTEIBHOMN
mutepatypsl. He Bce JuTeparypsl. BeiBoabl
BBIBO/IBI C/ICJIAHBI H/HITH 000CHOBAHEI.
000CHOBAHBI.
IIpencraBnenue IIpencraBnsemas IIpencraBnsemas IIpencraBnsemas [IpencraBnsemas
nHpOpMAaLHI nHpOpMans HE nHpOpMALU nHpOpMAanUs
JIOTUYECKH HE CHCTeMaTH3HPOBaHa CHCTEeMaTH3HPOBaHA U CHCTEeMaTH3UPOBaHa,
cBs3aHa. He W/UIH He MOCJIeI0BAaTENbHA. HOCJIeI0BaTeNIbHA U
HCTIOJIb30BaHBI MOCJIeI0BAaTENIbHA. Hcnons3oBano 6omee 2 JIOTHYECKH CBS3aHa.
npodeccroHaIbHbBIE Hcnonw3oan 1-2 npodeccroHabHBIX Hcnons3oBaHo 6onee
TEPMUHEL. poQeCcCHOHANBHBIX TEPMHUHOB. S npodeccroHabHBIX
TCpMHHA. TCPMHUHOB.
Odopmienue He ncnons3oBanbl Hcnonp3oBaHbl Hcnonp3oBaHbl Iupoko
MH(OpPMALMOHHbIE nH(pOpMaLMOHHbIE nH(pOpMaHOHHbIE HCTIONIH30BaHbI
TEXHOJIOTHH TEXHOJIOTHH TEXHOJIOTHH nH(pOpMaINOHHbIE
(PowerPoint). (PowerPoint) (PowerPoint). He 6oxee TEXHOJIOTHH
Bosnbmie 4 ommbok B 4aCTUYHO. 3-4 2 omuboK B (PowerPaint).
MIPEACTaBISIEMON OIINOKH B TIPEACTaBISIEMON OTCyTCTBYIOT OLIHOKH
nH(QOpMALIH. TIPEACTaBISIEMON nHpopManum. B TIPEJICTABIIEMOM
nHpopmanum. nHdopmanum.
OTBeThI Ha Her otBeToB Ha ToJIbKO OTBETHI HA OTBeTHI Ha BOIIPOCHI OTBeTHI Ha BONIPOCHI
BOIIPOCHL BOIIPOCHI. 3JIEMCHTAapPHBIC TIIOJIHBIC I/I/I/IJ'II/I IIOJIHBIC C
BOITPOCHI. YaCTHUYHO ITIOJIHBIC. MPpUBUJACHUEM
PHUMEPOB.

I'pynnoBoe TBOpUYecKoe 3aJaHHe

3aganue. [IpoekT pa3pabOTKMU MPOrpaMMHOTO NMPOAYKTa, MPEAHA3HAYEHHOIO JIJISl YIPABJICHUS
[IEPCOHAJIOM, MOAXOAMJI K YyCHEImHOMY 3aBepuieHnto. Ha mnporsbkenunn 1,5 ner crapmwmid
MPOTPAMMHUCT paboTald B 3TOM MPOEKTE U ObUT OUEHB JTIOBOJIEH paboToil. OH oKa3alcs cpeau JHoJIeH,
KOTOpBIE€ €r0 MOHUMAIM U KOTOPBIX IOHUMAal OH. PyKOBOAMTENb MPOEKTa CMOT CO34aTh KOMaHIy, B
KOTOpPOI TapMOHHUYHO MPHUCYTCTBOBAI yX HE(OPMAIHLHOTO COTPYAHUYECTBA M YETKOTO MOHUMAHUS
CBOEH OTBETCTBEHHOCTH 32 IMPOEKT. ITO MOCTYKUJIO OJHON U3 IIPUYMH ycIeEXa IIPOEKTa - OH 3aBEPILAJICS B
CPOK U C 9KOHOMHEH Oropkera B 23 ThiC. py0d. Ho B oxxmmanuy 3aBepiiieHus! MPOEKTa B OT/ICITBHBIX YWICHOB
KOMaH/Ipl CTajJ0 YBEJIMYMBAThCS OTPHLATEILHOE OTHOILIEHHE K pabore Mo mpoekrty. Ha omHoMm u3
COBEIIaHWH CTapIIMi MEHEPKEp Pelll MOCTaBUTh BOIIPOC O CBOEH Cyap0e Mocie 3aBeplIeHus
IIPOEKTA.

Crapumii MeHepkep: «Hepes Hefelto 3aBepIIaeTcs 3Tall TECTUPOBAHUS HAILIEW CUCTEMBI U TPOEKT
3aBepIuaeTcs. BMecTe ¢ MpoeKTOM HCYE3HET U €r0 KOMaH1a. MeHs 3TO OYEHb OrOpYacT.

PykoBogurens mnpoekra: «/[eHCTBUTENBHO, B YCHEXE €CThb OIPENEIECHHBIM TOPbKUI OCa/IOK.
OTKpOBEHHO TOBODPS, 51 HE MOTY rapaHTUPOBATh TeOe, YTO B CIIEAYIOLEM IPOEKTE MbI OyeM paboTaTh
BMecTe. OIHaKO €ciM 3TO U MPOU30MAET, TO OONBIIMHCTBO M3 Halllel KOMaH/bI MOMaayT B APyrue
MPOEKTHI. S TyMaro, CHIIBHO PacCTpauBaThCs HA ATOT Ciiydail He crouT. Bee Oyaer HopMasbHO. B Hamiei
KOMITaHHHU CJIOKMJIACh XOpOIlasi CHUCTeMa YIIPaBJICHUS IMPOEKTaMH, KOTopas OOeCreuuBaeT CO3aHHe
HOBBIX YCIICITHBIX KOMaH]| IIPOEKTOB. YTO KacaeTcs TeOs, TO sl TOTOB Oy[ly MPUHSATH TeOsI B CBOIO HOBYIO
KOMaHJly WIM PEKOMEHI0BaTh OJHOM K3 MOMX Kojuier. [Ipm 3TOM, MOBTOpstO, HUKAKMX TapaHTHU
IIPEIOCTaBUTh HE MOTY).

Crapumii menemkep: «HoBasg komaHzma - 370 Bcerma HeonpeneaeHHOCTb. Co3laHne KOMaHbl -
OYEHb TOHKMI mpolecc. Bce MOkeT Bce MCIOPTUTH OAWH YEJIOBEK, M0 TEM WM MHBIM IPUYMHAM HE B



COCTOSIHUM BIHCATHCSI B OPTaHU3ALMOHHYIO0 KYIbTypy. Ho 3T0 camoe crpamuoe. S rotoB paborats B
HOBOM IIPOEKTE. HO MeHs OOJbllie IMyraeT U3MEHEHHE B KauecTBe ()yHKIHMOHAILHOTO paboyero, B Xoe
MPOEKTa 1 OKOHYATEITLHO MOTEPSIT JTFOOBIE CBS3M ¢ MOMMH OBIBIIUMH KOJUIETaMH, B JIBYX CIIydasx B
XOJI€ HAIllero MpoeKTa 5 AeWCTBOBAI OTKPOBEHHO MPOTUB HUX, HO 3TO OBLIO B MHTEepecax mpoekTa . [lo-
JPYroMy sl He MOT MOCTYNuTh. [IpeacTaBiisio, Kakoil mpreM MHE OK&XYT B OTACICHUN WH(POPMAITIOHHBIX
TEXHOJIOTU .

[Tocne coBenianus crapiieMy NporpaMMUCTY MIPEACTOUT HAJIAUTh OTACIBHYIO YacTh IIPOrPaMMBbl,
B OTHOILIEHUU KOTOpPOW OBLIM MperocTaBlieHbl HeKoTopble 3ameuanus. [locie Tpex aHeil paboTbl oH
3afBWJI PYKOBOJUTEIIO TPOEKTAa, 4YTO OOHAPYXKHJI B MPOrpaMMe 3HAYHUTEILHO Ooliee Cephe3HbIe
HEJIOCTaTKM, YeM HailieHHble BO BpeMs ONBITHOM sKciutyatanuu. [locie oOCykIeHHs BbISBICHHBIX
HEJIOCTATKOB C JPYIMMHU WICHAMU KOMAaH/IbI MMPOEKTa ObLUIO MPUHSITO PEHICHHEe 00 OCTAHOBKE Iepeiadn
[IPOrpaMMBbI B ONBITHYIO AKCILTyaTallli0 ¥ BO30OHOBIEHUH PadoT 1Mo mporpaMMupoBaHuio. [Ipoekt Obu1
3aBEepILICH C 3a/ICP’KKOM Ha 8§ MECSAIIEB U MPEeyBEINICHUEM OI0/KeTa Ha 75 THIC.pyO.

Bomnpocs! ansa ananusa:

1 B 4eM cyTh nipoOIEMBI, B IPUBEACHHON BHIIIC CUTYAIHH?

2. Kakum 00pa3oM pyKOBOAUTENIO MPOEKTa MOXKHO OBLIO IMOracUTh HEraTUBHBIE TEHACHIIUU B
Pa3BUTHH KOMaH/IbI?

3. Kakum 00pa3oM CIOXKHUBIIMECS HEraTUBHbIE TEHJICHIMU MOTJIHM TMOBIHMITH Ha XOJ
peanu3anuu npoeKTa’?

KpnTeplm 1 IIKAJbl OHCHUBAHUA UHIUBUAYAJbHOI'0 3a1aHUA

Kputepuu onenuBanust Orenka

3aI[aHI/I€ HC BBITNTOJIHCHO WJIM JONYIICHBI CYIICCTBCHHBIC HCTOUYHOCTHU «HCYHOBJICTBOPUTCIILHO»

3a,I[aHI/I€ BBIIIOJIHEHO HE B ITOJIHOM 00beME HIU INOJIYYCHHBIC PC3YJIbTAThI «YHAOBJICTBOPUTCIIBHO»
HCAOCTATOYHO apryMCHTHPOBAHLBI, HAPYIICHA JIOTUKA U
MOCJICHOBATCIIBHOCTD N3JIOKCHHS PC3YIIbTATOB

3a/1aHuE BBIIIOJIHEHO B MIOJTHOM 00BbEME, MTOJIyUEHHBIE PE3YJIbTaThI «XOpOLIO»
JIOTMUYHBI, I0CIEA0BATEIbHBI, HO apI'YMEHTHPOBAHbI HEIOCTATOYHO YETKO
3a/laHuE BBIIIOJIHEHO B MIOJTHOM 00BbEME, MTOJIyYE€HHBIE PE3YJIbTaThl «OTIUYHO»

APTYMCHTHUPOBAHBI, JIOTUYHBI, TIOCJICAOBATCIIbHBI




Bbaok B
OHEHOYHBIE CPEJACTBA IMPOMEXYTOUHOM ATTECTAIAN

HepequL BOITIPOCOB JIA ITOATOTOBKH K 3a4UCTy C OHGHKOﬁ

BOoo~NoGO~WONE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

CyIHOCTh NPOEKTHON JESTEIbHOCTH.

VYrpaBieHue NpoekTaMu Kak crienupuueckas OTpacib MEHEeKMEHTA.
[{enu u npoueccsl B ypaBiIeHUH IPOEKTaAMH.

Mozens ynpaBiaeHUs IPOEKTOM.

@YHKIUY IPOEKTHOI'O MEHEIKMEHTA.

3aKOHOMEPHOCTH CBOMCTBEHHBIE NTPOLIECCAM YIIPABIICHUS CIOXKHBIMU CUCTEMaMHU
[Tonxo/pl B ynpaBiaeHUH IPOEKTaMU

CymHocTh ¥ PYHKIMH CTPYKTYPHU3ALUU IPOEKTA.
OpnHoHampaBiieHHasl CTPYKTYpHU3allus - CO3/laHue padoyeil CTPYKTYpBHI.
JIByxHarpaBiieHHasl CTPYKTYpH3alus U KOJUPOBKA MPOEKTA.
TpexHanpapineHHasi CTPYKTYpH3aLsl IPOEKTa

Mecto 1 GyHKIMHU TUIAHUPOBAHUS U KOHTPOJIS B YIPABICHUU IPOCKTAMHU.
Buns! nnanos.

CoBpeMeHHbIE TeHACHIUH B IIJIAHUPOBAHUH U KOHTPOJIE IPOEKTOB.
OO0mast XxapaKTEpPUCTHKA U BUABI CETEBBIX IPa(UKOB.

I'padux onepexeHus: NOPsIOK OCTPOCHUS U ITOKa3aTeIH.
OCOOEHHOCTH CTPEIIKOBBIX TPahUKOB.

[TpeumymiecTBa 1 TOMOJIHUTENbHbIE BO3MOKHOCTH I'PapUKOB ONEPEIKEHUSL.
CereBoe MJIaHUPOBAHUE B YCIOBUSIX HEONPEAEIEHHOCTH.

MeToapl COKpalleHUs AITUTEIBHOCTH BBIIIOJHEHUS IIPOEKTA.
KanennapHoe miaHupoBaHue MPOEKTOB

OneHka 1 IIaHUPOBAaHUE PECYPCOB.

ITocTpoeHne pecypCHBIX JuarpaMm.

MozenupoBaHue U KaJleHAapHOE IJIAHUPOBAHUE PECYPCOB.
IInannpoBaHue pacxoa0B MPOEKTA.

Moens niaHUPOBAHUS M KOHTPOJIS IPOEKTA.

MeTto/1b1 aHaIKM3a BBINOJIHEHUS TPOEKTA.

ITporno3upoBaHue OKOHYATEIbHBIX PACXO0B.

OT4ETHOCTH U KOHTPOJIb 38 U3MEHEHUSIMU

[TonsiTHEe pUCKa M HEONIPEAEIEHHOCTH.

Knaccudukanus npoeKTHBIX PUCKOB.

[Tpr4yrHbBI BOSHUKHOBEHUS U MOCIIEACTBUS IPOSKTHBIX PUCKOB.
MeTo/p! aHanM3a U OLIEHKH PUCKOB MHBECTUIIMOHHBIX ITPOEKTOB.
VYnpasieHrue NpOeKTHBIMA PUCKAMHU

[TonsiTre kauecTBa B KOHTEKCTE MPOESKTHOIO MEHEIKMEHTA.

Cucrema yrpaBiieHHs KaU€CTBOM IIPOEKTA.

Pacxo/pl Ha o0ecrieueHne KadecTBa MPOeKTa



HIxaJa oneHUBaHUA

3a4der ¢ OLEHKOM

Kpurtepuu oneHnBanus

C(bOpMI/IpOBaHHBIC N CUCTEMATUYCCKUEC 3HAHUA, YCIICIIHBIC 1

«OTIUYHO» CHUCTEMAaTHUECKUE YMEHHUSI; YCIICITHOE U CUCTEMAaTHUECKOE IPUMEHEHHE
HaBBIKOB
CdopmupoBaHHbIe, HO COJIEp KaIlUe OTACIbHBIE IPOOETHI 3HAHNUS; B IIETIOM
«Xopouo» yCIIEIIHbIE, HO COAEPIKaIlKe MPOOebl yMEHUSI; B IIEJIOM YCIICITHOE, HO

COIIPOBOXKAAOIICCCA OTACIIbHBIMA OIIMOKAMHU MMPUMCHCHUC HABBIKA

((Y,I[OBJ'IeTBOpI/ITeJ'IBHO»

Henonnrie 3HaHW:A; B LEJIOM YCIICIIHOC, HO HCCUCTEMATUYCCKOC YMCHUC, B
[CJIOM YCIICHIHOC, HO HECCUCTECMATUYCCKOC ITPUMCHCHUC HABBIKOB

((Hey,I[OBJICTBOpI/ITCJ'IBHO»

CDparMeHTaprIe 3HaHUsA, YMCHUA 1 HABBIKA / OTCYTCTBYIOT 3HAHU A, YMCHUA
1 HaBbIKU




KoMIL1eKT HTOroBBIX OICHOYHBIX MAaTCpHAJI0B

VK-2. Cnocoben YIIPaBJIATE IIPOEKTOM Ha BCEX 3TallaX €ro ) KH3HCHHOI'0O HMHKIIa

YK-2.1. ITnanupyem u opzanuzosgeigaem pazpabomky npoexkma

YK-2.2. Peanuzyem npoexkm

3adanus zaxpoimozo muna

VK-
2.1.
1

Tpouyumatime mexem u epiOepume NPAsUILHLIL APUAHN OMEEMA:

Llean npoekrTa —93T0:

a) CpopmynuposanHas npobiaeMa, ¢ KOTOPOil IPUIASTCSA CTONKHYTHCA B TIPOIIECCE BLITOMHEHH A
NpoeKTa

0) VTeepkaenne, hopMyIHpyIomiee 00IIHE Pe3yILTATEI, KOTOPEIX XOTEI0CE ObI JOOUTECS B
Npoliecce BIMOIHEHUS TIPOEKTa

B) KoMmekcHas oleHKa HCXOIHBIX YCIIOBHI M KOHEYHOT'O PE3YJILTATa 10 HTOTAM BBITTOJTHEHHS
poeKTa

IIpasunsuslii omsem: 6

IIpouumaiime mexcm u ycmanosume nociedo8ameibHoOCmb.!

YcranoBuTe Moc/ie10BaTEIbLHOCTH PEATH3ANHH MPOEKTA M0 KH3HEHHOMY ITHKJIY
NPOEKTHOT0 MeHeKMeHTA:

1 — nIaHWpOBAHHE MPOEKTA,

2 — popmupoBaHHe NPoOEKTA,

3 — ocyuiecTB/JIeHHE NMPOEKTA,

4 — 3aBeplIeHHE NMPOEKTA.

)1-3-4-2

2)2-4-3-1

3)1-2-3 -4

4)3-1-2 -4

3anuwiume coomeemcmsyOwWyio N0CIe008aAmMeNbHOCMb YUpP clesa Hanpaso

Ipasunvusiii omeem: 3

VK-
2.1.

IIpoyumaiime mexcm u ycmanogume nocie008ameibHOCmb!

Onpenennre nocae10BaTe1LHOCTh NPOLECCOB YIPABAEHHS! CTOHMOCTLIO P0EKTA
1- KOHTPONb CTOMMOCTH NPOEKTa
2- pa3spaboTtka blogieTa npoekTa
3- oueHka croumoctu pabort

3anuwume coomeemcmaylOuWYio NOCIe008aAMeENbLHOCIL YUPP clesa Hanpaso

IIpasunvusiii omeem: 321

YcraHoBHTe COOTBETCTBHE MEXKIY HA3BAHHAMH METOJ0B H HX ONMHCAHHEM.
K kasicoott nozuyuu, oannoti 6 1esom cmoibye, noodepume coomaemcmeyiouyio no3UYUo u3
npasozo cmoabya:
Metop Onucanne meroaa

A | Unnykuns 1 | pacunenenue oObeKTa Ha
COCTABIIAIONIHE IS PA3ACIBLHOTO HX
H3YUCHHS
JMBHKEHUE MBICITH OT YaCTHOTO K
obuemy
B | Anammz 3 | paccyskaeHHS OT ODIIEro K
YaCTHOMY
I' | denykuus 4 | MBICIIEHHOE WJIH NTPAKTHYECKOE
00beMMHEeHNE H3y9aeMoro 00beKTa
B LIETIOE

2

b | CuHnres

3anuwume eviOpanmsie yudpsl NOO COOMEEMCMBYIOUUMU OVKEAMU.
A | b | B r




Hpasunensiii omeem: A264B1173

VK-
2.1.

Ipouumaiime mexcm u ycmanosume coomaemcmeaue:
YcTaHoBHTE COOTBETCTBHE MEKIY CTAAHAMH H BHIAMH PHCKOB, BOSHHKAIONIHX HA
PA3HBIX CTAHAX *KH3HEHHOr0 IMKJIA MPOEKTA.
K kaxeoott nosuyuu, 0annoll 8 1esomM cmoibye, nodbepume coomeemcmayioyio no3uyio u3
npasozo cmoabya:
Cragum Bujbl pucka

A | IlpenbHBECTHIIHOHHAS 1 | -HennarexecnocoOHOCTh 3aKa3uHKa;
-HenpensuneHHble pacxoabl Ha
CTPOUTENbHBIE paboThl;
-IIpeBbiicHHE CPOKOB CTPOHTEIILCTBA,
CTOUMOCTH 000PYI0BAHHSA;
-HecBoeBpeMEeHHOCTh TOCTABOK
000py10BaHHUS;
-HeBrInmonHeHHe KOHTPAKTHBIX
00513aTeNbCTB MOAPSTIHKAMH;
-HecBoeBpeMeHHas MOATOTOBKA NEPCOHANA;
b | UuBecTuunonnas 2 | -llosBnenne anbTEpaHTHBHOTO MPOAYKTA;
-HennarexecnocoOHOCTE noTpebHTENEIH;
-HenpasuisHo onpegeneHubie 00bEM U
CErMeHT PhIHKA, HA KOTOPOM peanu3yeTcs
NPOAYKT MPOEKTa;
-U3meHeHHeE 1IEH Ha CBIPbE U MATEPHATHI,
NEPEBO3KH;
-M3menenue 3apabOTHOI MIATEL;
-M3meHeHHe CTOMMOCTH KalMuTana i YPOBHs
AHQISAIHA;
-¥Yrpo3a 3xonoruueckoi 6e30macHOCTH;
-H3MeHeHHe OTHONIICHUS HACETICHHS K
peanM3aliK NPOeKTa;
B | DkcnnyraunonHas 3 -OmmboYHOCTE B pa3paboTke KOHLEMIHH
MPOEKTa;
-HenpaBunsHoe onpenencHue
PAacIOI0KEHHS IPOEKTa;
-OTHOLIEHHE K TPOEKTY MECTHOM BIIACTH;
-[IpuaaTe pemeHus o 1enecooOpPa3HOCTH
WHBECTHPOBAHHS;

3anuwume gvibpanmvie Yugpsvl OO COOMEEeMCMEYIOUWUMU OYKEAMU:
A b B

Ipasunsusiii omeem: A3B1B2

3adanusi omKpuLIMo20 mund

IHpouumaiime mexcm u énuwiume Hedocmaiowee cl080 8 COOMBEMCMEVIOUEM KOHMeEKCmy
naoexce.

-3T0 JOKYMEHT, B KOTOpOM 33¢HK€HPOBRHH BCe¢ TEXHHYECCKHEe
napaMeTpbl H TpeboBaHHs NoTpedHTe el K KA4eCTBY NPOAYKTA NPOEKTA.

Ipasunvusiii omeem: cneyugurayus

Ipowumaiime mexcm u énuwiume Hedocmaiowee c1080 & COOMBEMCMEYIOUEM KOHMEKCmy
naoesce.
3HakoBoe cOObITHE B peaJiH3alHH NMPOEKTA, KOTOPOe HCNOJIb3YeTcs Il KOHTPO.JA 32




X0JA0M €ro peaJiH3allHH, HAZLIBAETCH *

Ipasunvustii omeem: exoti

YK- | Hpoyumattme mexcm u énuwiume HedoCmManwee c1060 & COOMEEMCMEVIOUeM KOHMEKCmy
2.1. | nadeaxce.

8 00.,12CTH MPOEKTAa ITO 00BbeMblI MMPOEKTHLIX PadoT H HX COJepKaHHe,
COBOKYITHOCTH TOBAPOB H YCJIYT, IPOH3BOACTBO (BbINO/JIHEHHE) KOTOPLIX HE00X0AHMO
obecneyHTh KAK Pe3yJIbTaT BLINOJIHEHHsI MPOeKTA.

Ipasunvistii omeem: npedmemuas
YK- | ononnume npeonosxcenue ciosocodemanuem us 08yx clo8 8 coomeemcmayiowem KOHmeKcmy
2.2, | nadexce.

9 | Meron npeJHA3HAYEH /118 ONTHMH3ALHH B CTOPOHY COKPAIlleHHSI CPOKOB

peaaH3alHH NPOeKTAa.

Tpasunvustii omeem: Kpumuyecko2o nymu
YK- | llpouumaiime mexcm u énuuiume nedocmalowee clo8ocouemanie U3 mpex cl1oe 8
2.1. | coomeemcmeyiowem KOHmMeKcmy nadexice

10 | BpemeHHOIi MPOMEKYTOK MeAIy HAYAI0M PeaIH3alHH H OKOHYAHHEM NPOeKTa

HA3BIBACTCH .

Tpasunbrbelii omeem: HCUHEHHbIU YUKL NPOEKMa
YK- | llpoyumatime mexcm u énuwiume Hedocmanwee c1060 & cOOMeemcmayiouem KOHMeKcmy
2.2. | nadeace.

11 | OueHka nepcneKTHB Pa3BHTHS NPeANPHATHS B 0003pHMOM OyayIieM, HA3bIBACTCS
Ipasunbuslii omeen. npocHO3UPOSAHUE.

YK- | Ilpouumaiime mexcm u énuwiume Hedocmaioujee ciogo.
2.1. | CocTrosnus, KOTOpbIe IPOXOIHT NPOEKT B Mpoluecce cBoOeil pean3anuu — 310

12 MPOoeKTAa.

Tpasunvusiil omeem. cmadui
YK- | llpouumaiime mexcm u énuuiume nedocmaiowee closocodemanue U3 08yx cloe 6
2.2, | coomeemcmeyiouesm KOHmMeKcny nadexce .

13 | KomniekcHoe BLINOJIHeHHE BCeX ONMHCAHHLIX B IPOEKTe JAelicTBHIL, KOTOpbIe HANPABJICHBI

HA IOCTHKEHHE ero nejei — 310 .

Tpasunbustii omeem: pearuzayua npoekma
YK- | llpouumaiime mexcm u énuiiume Hedocmaiouee Cloeocoyemaniie U3 08yx clog 8
2.1. | coomeememeayiowem koHmexcmy nadexce.

14 —3T0 rpaduyecKoe NpeacTaBieHne padoT MPOeKTa, KOTOPoe 0TPaxkaeT
HX MOC.JIeI0BATEJbHOCTh H B3aHMOCBA3b
Ipasunvusiii omeem: cemesoil 2pagux

YK- | Ilpouumaiime mexcm u énuwiume Hedocmaiowjee ciogo.
22 AIBJISIETCH MPOEKT, 3aKA3YHK KOTOPOr0 MO:KeT PelIHThCS

15 | yBeMUHTH €ro OKOHYATEJLHYI0 CTOHMOCTh N0 CPABHEHHIO ¢ NEePBOHAYAILHOIL.
Tpasunbustii omeem: KpAmMKoCpoHbIM

VK- | Ilpouumaiime mexcm, gvlOepume npasuibHulil sapuanm omsema u 060cHyiime e2o.

2.1. | YkaxuTe Ha3BaHHE METO/1a, SIBJISIOLIETrOCsl OJJHOI H3 PA3HOBHIHOCTEH MeToa

16 | nexomMno3HIHH PadoT NPoEKTA:

1) METO/ MO3r0BOTO IITYpMa
2) METO/l «IPUIIHBA-OTIHBA»
3) METOJI «Ha0ETaloICH BOJIHEDY
4) METOJ 3Ur3ara
Ipasunvnsiii omeem: 3
ObocHosaniie: memood «Habezaruyell 80MHbLY — Menoo NIAHUPOsaHUs (Oexomnozuyuu) pabom,
npu komopom pabomst Gaudxcne20 smana nianupyiomea bonee oemainbho, yem boiee no3onue
pabomst. Mosicem Obime HECKOILKO 60.1H NAAHUPOBAHUS, 8 HACHHOCHU, eCu He0DXOOUMOCMb
pecypcos 3asucum om Oaudcaiuiux codbimuil.

YK- | llpouumaiime mexcm, evlOepume npasuisHblil gapuanm omeema u 0bocHylime e2o.




2.2

K kakam METO0JIaM OTHOCHTCH MeToa «AHAJIH3 CIIPOH3BOAUTH HJIH l'lll]l(}'l'laTL))?

17 1) nmanupoBaHHS yIpaBIeHHS 3aKYIKAMH
2) mpoBeneHHs 3aKYIOK
3) KOHTPOIA 3aKyMOK
4) 3aKpBITHS 3aKYTOK
Ipasunvusiit omeem: 1
Obochoeanue: memod uz obaracmu obue20 MeHeOICMeHMd, UCRONb3YeMbIll 0i OnpedeneHls
mMo20, YMo Jyduie — npou3eecmu onpedeieHHbill NPOOVKM Wit Ycay2y Culdmi KOMaHobl
npoexma unu npuobpecmu Ha cmopone. OmHOCUMcs K MEMOOam NAAHUPOSAHUS YRPAGTeHUS
3AKYNKAMU.
YK- | Ilpouumatime mexcm, glbepunie npasuisHelil 8APUAnm omeema u obocuyime e2o.
2.1. | K kakum MeTo1aM OTHOCHTCS MeTO/ «AJIMHHHCTPHPOBAHHE NPeTeH3uii»?
18 1) nnaHupoBaHHs yIpaBIEHHS 3aKYNKaAMH
2) mpoBeaeHHs 3aKYIOK
3) KOHTPOIS 3aKyMOK
4) 3aKkpbITHS 3aKYIOK
Ipasunsnwiii omeem: 3
Obocnosanue: Admunucmpuposanue npemensuti npedcmasiienm coboil CHOPHblE UZMEHEeHU U
NOMeEHYUATbHbIE KOHCMPYKMUGHBIE USMEHEHUS — MO 3aNPOUUEHHble USMEHEHUS, 8 OMHOUWEHUU
KOMOPbIX NOKYnamels U nPoOdsey He MO2ym NpUlmu K co2iaueHuo 0 KOMNEHCcayuu 3d
uzMeneHue, TUbo He Mo2ym NPUIMU K CO2NAMEHII0, Yo U3MeHeHue umeno mecmo. Aeisemcs
OOHUM U3 MEMOA0E KOHMPONS 3AKVNOK..
VK- | [aiime pazeepuymolii omeem Ha sonpoc 8 ceoboonou hopme
2.2. | PackpoiiTe NOHATHE «HECHCTEMATHYECKHII PHCK», CBA3aHHBIN C IOrOTOBKOI H peanu3aineii
19 | mpoekTa u ero BHAKL.
Ilpasunsnsiii omeem: «Hecucmemamuueckum» A6asemcs puck, KOmopwiil HENOCPEOCMEEHHO
omuocumcs k npoexmy. E20 6uosi: nauaio u cam npoyecc cmpoumenscmed, yposeHs
peHmadenbHoCmu NPOU3800CMed, CIMoOUMOCHb OCHOBHO20 KANUMAAA, NPOU3IBOOUMENbHOCHb,
3apabomuas niama nepcoHala NPoeKmd, yeHvl Ha NPOOVKYUIO, CbIPbe U MAMePUATbL.
YK- | Haiime pazsepuymeiti omeem na sonpoc 6 c60600Hotl ghopme.
2.1. | Kakylo HeceT OTBeTCTBEHHOCTh pPYKOBOAHTe/IL (MeHel:Kep) NpPH BbIOOpe CXeMbl
20 | YCKOpPeHHOro CTPOHTEILCTBA 00BEKTA «IOJ KII0W»

Ipasurbuviii omeem: B kauecmee pykosodumens (Meneoxcepa) sblcmyndaem npoekmHio-
cmpoumenvnasn pupma. Menedxcep obecneuusaem, co2iacio KOHMpPAakma, coavy oovekma
NPOEKMUPOBAHHO20 «NOO KNIOY» U Hecem OmeemcmaeeHHoChb 8 Npedenax 00wbA8IeHHO
CMOUMOCMU NPOEKMA.




[Tpunoxenue 1
JIuceT Bu3upoBaHusa (JOHIA OLIEHOYHBIX CPEACTB
HA O4YepeHOH y4eOHbIH ro/x

@®OHJ| OIIEHOYHBIX CPEJACTB M0 JAMCHHUILIMHE «YTIpaBlIeHUE INPOCKTaMU B MPOPECCHOHATBHON
JESATENbHOCTH» TMPOAHAIM3UPOBAH M TPU3HAH aKTyaldbHBIM JUISl UCHoib3oBaHus Ha 20 - 20
Y4EeOHBIN TO/I.

[Iporokon 3acenanus kadeapbl SKOHOMHUKH OT «__ » 20 r. Ne

3aBeayronuii kKadeapoit SIKOHOMHUKH
« » 20 .

@®OHJ OILIEHOYHBIX CPEJACTB M0 JAUCIHMIUIMHE «YIpaBJIEHHE IPOEKTaMH B MPOQPECCHOHATBHON
JEATCILHOCTHY TMPOAHAIM3UPOBAH M TPU3HAH aKTYaIbHBIM JUISI MCTOJh30BaHUs Ha 20 - 20
y4eOHBIN TO/.

IIpoTokoun 3acenanus Kagenpbl 3KOHOMUKH OT «_ » 20 . Ne

3aBenyronuii kageapoit SKOHOMHUKHI
« » 20 .




